HIV Collaborative Fund

Southern Africa Region

CPR Meeting Minutes

Lilongwe, Malawi

February 26 and 27th, 2005
In attendance: 

Njogu Morgan, PATAM, South Africa

Delma Cupido, AIDS Law Project, Namibia

Gcebile Ndlovu, ICW, Swaziland

Chatinkha C. Kumwenda, Coordinator of meeting,  Malawi

Michelle Coffey, Tides Foundation, USA

Welcome and Opening Remarks:

The CRP was welcomed by host country representative. Each member spoke about their country’s situation as well as their specific role in their advocacy work. [Please let me know if CRP would like the country perspectives to be included in the minutes.]
By Laws:

CRP utilized NIS bylaws as a template with changes specific to Southern Africa region with specific changes based upon regional position and needs. Delma will finalize the by-laws. 

Composition of CRP:

· Regional representation from: Malawi, Namibia, Swaziland, South Africa, Botswana, Zambia, Mozambique, Angola, Lesotho, Zimbabwe, Mauritius, Seychelles

· Number of members: 9-11 (representative from each country in the region)

· Gender representation: Due to the epidemic impacting women and girl children within this region, women must represent half of the CRP membership

· Status: One third of the membership should be comprised of PWAs who are open about their status.

· Organizational representation: One-third of CRP should be staff or representative of member-based organization or demonstrated constituency.

Not eligible for CRP membership: pharmaceutical, governmental of donor/funder representation will not be eligible for CRP membership. 

CPR members should be conversant in English, have access to email and be able to fulfill time commitment. 

Term limit for CRP membership is for two years beginning March 1,2005 through February 2007 for the first cohort.   Individual members can serve a maximum of 2 years. One third of membership should be replaced by new membership for continuity. 

Should an organization that has a member serving on the CRP, that CRP member should recuse himself or herself from voting on the specific proposal. 

Funding Priorities:
(utilized SE Asia document as a template)

Grantmaking priorities should come from the community as target population and should address the gaps in funding.  Priorities should also be representative of progressive principles, such as general equity, etc. CRP will annually revisit priorities. Capture a principle with general statement that the CPR administrative costs should be minimized in order to direct monies to community based organizations

Eligibility:

· -Organization must have a proven track record (no new emerging organizations)

· -Funding cannot be used for institutional support (salaries, administrative costs, etc.)

· Support sustainable community based organizations 

· No individuals (unless project is associated with an establish organization)

· Organization must be registered within specific country’s laws and regulations

· Prioritize organizations that do not yet receive full and/or adequate funding vs. those stable organizations that have a strong and stable funding base. 

Guidelines:

Basic information will be required from applicants:

· Contact info

· Narrative

· Financial

· Staff/board/volunteer structure

· GIPA principle

Background information should be included on the application:

· Brief history of the collaborative fund

· PATAM and other network components, such as ICW

· Note to applicants that the CRP would prefer application to be written in English, however if challenges/restrictions exist, CRP will consider all applications in language of choice

Caps:

Community based organizations will be able to apply for up to USD$10K along with supplemental funds for program specifics.

Process:

· CRP selects coordinator

· Call for Intent will be announced via advertisements (radio/print) and will direct interested orgs to contact coordinator for pre-screening and RPF instructions [created by coordinator along with CRP]

· RFP will be in the field for 6 weeks. 

· Dissemination Strategies 

· Given potential for large response and a wish for a manageable process, it was proposed that this first round of grantmaking be identified as a pilot round and network (PATAM, IWC, etc.) participants are eligible to apply.  Wider applicant pool would be eligible with additional rounds of funding. Concern about the ability to address the gaps arose. 

For Internet exposure, utilize PATAM’s website [www.patam.org] for announcement and applications. Do not recreate a new website. 

CPR is interested in trying something that hasn’t been done before: Community based newspapers and community radio in each targeted country. Coordinator will engage CPR member in each country to determine which radio stations and community newspapers to establish partner shops. CPR encouraged utilizing free public broadcasts and press opportunities and ministries of health.   

Dissemination budget:

· Coordinator, in partnership with individual CRP members, will draft budget scenarios for RPF advertisement within each country.  

· CRP request of Tides to determine the administrate budget figure (on top of $200K grantmaking budget)   

Coordinator: 

Position needs to be advertised vs. “hand-picked” for transparency purposes (African context) Advert should contain:

· What is the Collaborative Fund?

· Expectations

· To be remunerated according to experience and responsibilities

Timeline:

Position advertisement to be distributed by the end of March 

Position should start by the end of April

Management of the Coordinator: 

Ideally the coordinator will be hired and housed in an organization of a CRP member. It was recommend looking at ARASA/LAC as a model for administration. Other possibilities include ICW.

Salary/Benefits:

Tides will inform CRP of the allocated budget. CRP also advocates for medical coverage given the nature of the work and constituency.  CRP will review and propose appropriate pay based on experience and activities to perform. 

Qualifications:

The coordinator should have the following qualities:

Organized, Good communication skills, proven advocate and report with community.  It was advocated the selected individual should come from the PWA community. 

CRP members agreed to schedule a teleconference in April to discuss Coordinator position. 

Timeline:

See Attached Document

RFP Process:
· RFP finalized at end of March

· RFP released (managed by coordinator) and in the field for 6 weeks

· RFP due by June 20th
· Coordinator will evaluate proposed process and timeline (based upon the number of proposals received)

· CRP review meeting (in person) July 28th and 29th to select grantees

· Funding cycle begins September 2005 

· Interim (narrative and financial) due March 2006

· Final reports (narrative and financial) due September 2006

· CRP meets in April 2006 to review interim reports and begin working on Round 2 funding cycle. 

· Site visits: CRP members should conduct at least two site visits (if you happen in the area of a grantee project) and report back to the committee. 

Dissemination Plan: To be determined by Coordinator along with CRP 

Emergency Grant/Supplemental Grant Discussion:

For clarification, this discussion pertains to monies raised on top of the already committed $200K pool by donor directives.  CRP stated that it is inappropriate to accept monies from pharmaceutical companies or those associated with pharmaceutical companies. It was agreed to think about guidelines for donor directed monies when the situation arises.

There was discussion to set aside a portion ($20K) of the $200K grantmaking pool for special circumstances with either planning shortfalls with grantees or special opportunities. [Please review and share thoughts- my notes were too vague.  Was this decided? Is this other’s recollection?]

Future Grantmaking Rounds:

Clarification was provided that there is no guarantee for funding future round but there is a commitment to fundraise. 

CRP requests that David/Tides be in regular communication when monies directed to Southern Africa are raised and the overall funding picture.  To facilitate regular communication, Njogu will establish a listserv for the CRP. 

Should additional monies be raised, supplemental grant making activities should follow the same guidelines that have all ready been established by the HIV Collaborative Fund.

CRP request to meet with both the East and West Africa CPRs as multiple processes develop.

Action Plan /Next Step (see attached timeline document to serve as supplement):

· Distribute minutes to all members (via listserv)

· CRP members review draft, share comments and finalize

· RFP draft to be distributed alone with minutes. Gcebile will finalize RFP

· Identify possible names for coordinator by end of March. Coordinator will work with CRP to advertise RFP by May. The coordinator should be familiar with CRP’s values and strategy. The Coordinator should be ready to” hit the ground running” and should be prepared.

· Cost out two scenarios: (1) where the coordinator is a staff member of a partnering organization and (2) the coordinator is self-sufficient and works from his or her home (no organizational affiliation). It was noted that having the coordinator associated with an organization might be more cost effective.  Chatinkha will cost out scenarios. 

· Conflict of Interest policy discussion. Opposing view exist. 

Closing thought: 

The only time limits at the ones we put on ourselves.

