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Tides Foundation

Collaborative Fund for HIV/AIDS Treatment Preparedness

 in South East Asia and China

Interim Progress Report (6 months report - narrative)   

To be completed by the project manager with support from project staff to be submitted to the SE & China Acting Regional Coordinator (Ken Jittjang)  email: jittjang@apnplus.org 

If you have completed monthly reports, this should help you in writing this half yearly report.

 If you have any queries or questions regarding this report format or donor reporting requirements please don’t hesitate to contact Asia Pacific Network of People Living with HIV/AIDS APN+ at jittjang@apnplus.org
Organisation name: 
Burnet Indonesia / Bali Plus

Project name:  
Guidelines to Support Treatment Adherence Among PLWHA

Location: (where the project is being implemented (i.e. town, city and country):






Denpasar, Bali, Indonesia

This report covers the period from: September 2005 to February 2006

Report submitted by (name and position): Nur Rokhmah Hidayati (Project Officer, Burnet Indonesia) 

PLEASE TRY AND ANSWER ALL QUESTIONS AS HONESTLY AND ACURATELY AS POSSIBLE SO WE CAN HELP ENSURE THE PROJECTS ARE HAVING THE DESIRED OUTCOME OF ASSISTING VULNERABLE COMMUNITIES IN TREATMENT ACCESS AND ADVOCACY - IF YOU HAVE ANY ISSUES OR PROBLEMS FEEL FREE TO DISCUSS THEM WITH US OR YOUR LOCAL REGIONAL ADVISORY COMMITTEE MEMBER

1. Please report on all of your Collaborative Fund activities in this 6 month period:

Suggested format:

	Activity
	Date
	Outcome
	Who involved?

	Formalise partnership agreement with Bali Plus Foundation
	September 2005
	Agreement between Burnet Indonesia and Bali Plus signed to implement 1 year project
	Burnet Indonesia and Bali Plus 

	Designed the concept of the Buddies Program based on the rapid needs assessment of People Living With Aids (PLWA) in Bali
	September 2005
	Buddies Program concept and Log frame developed

The rapid and small needs assessment result:

PLHA need buddies as peer/companion, ARV supporter, listener, family supporter, and resource person for HIV issue
	Burnet Indonesia and Bali Plus

Whilst rapid need assessment was done by Bali Plus 

	Undertook an internet search to obtain examples of materials for Buddies Programs from around the world to be adapted and used in the Indonesian context
	Sept-Nov 2005
	Materials for the management of buddies and for buddies themselves gathered, compiled, adapted and modules produced
	Burnet Indonesia

	Identified 3 local NGOs in Bali to implement the ‘Supporting Treatment Adherence among HIV Positive People’ program 


	Oct-Nov 2005
	Bali Plus Foundation, Citra Usadha Indonesia Foundation and Mata Hati Foundation
	Burnet Indonesia

	Promoting Buddies Program through radios and flyers/brochures 
	Oct-Dec 2005 (for the first round recruitment)

Jan-Feb 2006

(For the 2nd round recruitment)
	3 talk show programs in Penguin, Casanova, and Super Radio Station

Flyers were distributed in the tourism areas, universities, NGOs, Youth Groups, etc
	Burnet Indonesia and Bali Plus 

	Developed a criteria for Buddies


	Nov-Dec 2005
	Age of 20-40 years

Willing to provide 2-7 hrs per week

Committed for 6 months contract

Literate

Non judgmental, open mind, non discriminative

Have skill as active listener

Concern with HIV issue   
	Bali Plus 

	Buddies Management Workshop

 
	14-18 Nov 2005
	5 participants attended 5 days workshop
	Burnet Indonesia as facilitator, Bali Plus team as trainees 

	Conducted buddies recruitment process 


	Nov 05-Jan 06 – first round

Jan-March 06 – second round  
	12 buddies recruited  
	Bali Plus 

	Buddies workshop


	23-27 January 2006 


	10 people had attended 5 days buddy training – 4 women 6 men, 1 buddy dropped , and 1 buddy requested to attend 2nd round of buddy’s training
	Bali Plus and Burnet Indonesia 

	Identified clients from Bali Plus and Kerti Praja Foundation’s (NGO providing VCT and ARV treatment) clients also clients from other VCT clinics who needs buddy assistance
	Nov 05–Feb 06
	6 clients identified

client identification is still on going 
	Bali Plus 

	Producing CD containing Buddies Workshop materials and pictures 
	Feb-March 06
	10 copies of CD  for buddies as resource information
	Burnet Indonesia 

	Distributing and compiling ARV adherence questionnaires to clients at Kerti Praja Foundation (YKP in Indonesian) 
	Nov 05 – end of Program  
	Questionnaires to be filled in on a monthly basis by doctors from Kerti Praja Foundation VCT Clinic on ARV adherence to identify if there are differences any between clients with buddies and those without
	Burnet Indonesia 

	Matching buddies with clients


	Feb-March 06
	6 buddies have been matched with 6 clients (2 from Bali Plus, 4 from Kerti Praja Foundation) 
	Bali Plus 

	Monthly Buddies support meeting, 
	11 Feb 2006 
	Attended by 10 buddies.   
	Bali Plus 

	Recruiting and selecting a further 14 buddies (second round)
	Jan-March 2006
	On going 

Currently 16 applications have been submitted. The recruitment will be opened until March 7th
	Bali Plus 

	Preparing Buddies Workshop 


	will be held in 3rd week of March 2006
	On going 
	Bali Plus and Burnet Indonesia 


2. Did you have any problems, challenges or unexpected situations in running these activities? If yes, please specify what they have been, how you have addressed them, and whether the problem was resolved satisfactorily.

Suggested format:

	Issue
	How you Addressed it
	Outcome
	Resolved?

	Only one organization participated in the Management of Buddies workshop, Yayasan Bali Plus.  The other two withdrew at short notice because of other activities that could not be set aside. 
	It was decided to return  to the original plan of only training Yayasan Bali Plus in the management of a buddies program and focusing on developing a model Buddies Program for future replication. 
	5 staffs from Bali Plus attended 5 days Buddies Management Workshop
	Yes

	Only 12 buddies were recruited (out of 25 buddies needed) from the first round recruitment. There further 14 buddies need to be recruited during the second round recruitment during February 2006. 

There were only a few applicants in the first round owing to limited time allocated for recruitment; lack of interests from the community, and poor timing for recruiting buddies as there are a lot of holidays during November 2005-January 2006.  Students were also undertaking examinations at college
	It was decided to undertake two rounds of recruitment. 

To increase the number applications a number of strategies have been implemented such as: 

· disseminating flyers in colleges/universities, Indonesian Red Cross, radios, shopping malls in Kuta, and young people faith base organizations in Bali, and using existing buddies to recruit others  

· Conducting on air radio talk show programs on World AIDS Day and during the recruitment process 

· Extension of buddies recruitment process 

· Recruiting buddies from PLWHAs support group as well as from community 
	On going process 
	Hopefully 

	It had been hoped that clients would request a buddy having assessed their own needs and Bali Plus provided an application form however to date none have been submitted 


	As a result Bali Plus and Kerti Praja Foundation (YKP)  had to identify clients from their organization’s, based on the following criteria: 

the client is  taking ARV treatment  and the clients attend YKP to obtain their ARV treatment as the doctors at YKP are supportive and happy to complete questionnaires with their clients on ARV adherence.

Bali Plus is now making an effort to disseminate application forms for PLWHA at a number of VCT clinics such as Kerti Praja Foundation (YKP), Wangaya District Hospital, Nusa Indah VCT Clinic Sanglah Hospital, and Badung District Hospital
	6 clients have been identified, the rest are still being recruited. Bali Plus have been prioritizing clients who really need support from a buddy
	Hopefully


3. Have any changes been made to your project compared to the original project proposal?

Yes, in the proposal there are 2 trainings for buddies a basic and a refresher training. Due to the unsuccessful recruitment process, it was decided to undertake two basic trainings for buddies, as there are now two groups.  If there is sufficient funds available a refresher training will take place however if not refresher materials will be integrated into the monthly support meetings. 
4. In what way is this project helping your organisation?

This project has increased the capacity of Bali Plus to manage a buddies program and fur burnet Indonesia to develop guidelines, which will be useful for other organizations in the future.  In Indonesia, the concept of volunteerism is perceived differently among organizations, re rights and obligations, responsibilities, volunteerism versus professionalism.  Through implementing this project, Burnet Indonesia and Bali Plus are gaining knowledge and experience regarding managing buddies in an Indonesian context..   

5. How do you see this project helping the project beneficiaries of your project (as listed in your original project proposal - PLWHAs, target populations, NGOs, government agencies etc)

The main focus of this project is to support treatment adherence among HIV Positive People (PLWHA), however it is also hoped that PLWHA will be empowered to make their own decisions, undertake safer behaviors related to HIV transmission,  as well as living a healthy life style.        

6. Please describe the role of PLWHAs in this project.

· PLWHAs were involved in the designing of the managing buddies and buddies training modules, as well as facilitators for these trainings

· As trainees in the Managing Buddies Workshop, who will implementer of the program 

· As buddies (2 people) 

7. Please describe any lessons that you have learned that you have found useful

· In recruiting buddies should also consider appropriate timing e.g. academic schedules, holiday especially in Bali, etc. It is also necessary to allocate minimum of one month recruitment process, including for the promotion     

· In matching buddies and clients, should consider criteria such as location, age, and gender as well as clients at the beginning of ART (first 3 months)

8. Do you need any assistance from the members of the community review panel members or the Collaborative fund managers? If yes please outline what support you require and why?

Not at present 

9. What is your overall evaluation of the project during this period? What measures are you using to evaluate the success of your work?

The evaluation of the project during this period: In general, the plan written in the proposal has been implemented. However, there is some delays: 

1. Delay due to the start of the program, originally planned in June but started in September 2005

2. Delay due to the unsuccessful of recruitment process of buddies as explained earlier (answer no.3) 

Measurement used: 

· Time line of the program 

· Indicators set up in the log frame (attached)

· Number of buddies and clients recruited

· Comments from participants 

From the Buddies Management Workshop:

”I am optimistic that Buddies Program can be implemented optimally!”

“I have participated in a number of workshop before, but I find this workshop as the only one where I could understand the materials given, really useful, different from others, used to be only on specific issues on HIV-AIDS!” 

”It was regrettable that the workshop was only attended by one organization. Group discussion and experience sharing from different perspectives was not possible; issues were seen only from a single perspective, without any comparison.” 

Comment from Burnet Facilitator:

“Although the workshop only attended by 5 trainees from one organization, this small number of participants gave more time for participants to have in-depth discussion for each topic which were new issues for them. Thus they have a better understanding. Also there was a lot of time to really try out the Buddies Management Modules.”


Participant comment from the Buddies Workshop:


“My knowledge on HIV & AIDS has been improved by attending this training!”

10. Do you need any technical assistance, help or support from the Collaborative Fund in terms of carrying out your project? If yes, please outline what support you require and why.

Not at present

11. Are there any other issues or concerns that you would like to share with us? Anything else that you would like to report? Please feel free to add any additional information that you think is relevant to this project

The sustainability of this project, as this project is only for 1 year implementation. Thus it is necessary to plan after the contract finished to ensure that therefore the buddies’ can continue to support their clients.  

Tides Foundation

Collaborative Fund for HIV/AIDS Treatment Preparedness

 in South East Asia and China

Interim Progress Report (6 months report - budget)   

FINANCES

Finances – are you managing to keep your expenditure within the submitted budget? 

Yes

What changes, if any, have been made to the original budget submitted with your project proposal?

None at present but with your permission we wish to look and see if we can reallocate some funds to support buddy supervision / support visits.  With recent petrol price increases the original budget is insufficient to cover these costs.  This should be possible following savings made from the “Managing Buddies Workshop”.

Are there any further financial issues that you would like to discuss here?

The finance report below does not include Bali Plus’s finance report for February 2006. 
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