South Asia Technical Review Panel Recommendations

For Project Proposals to be funded as of 29 July 2005

Based on recommendations from South Asian Country Review Panels

Bangladesh

	Name of Project
	Promoting MSM/MSW to Voluntary Testing and Counselling

	Name of Organisation
	Bandhu Social Welfare Society 

	Location
	Dhaka

	Grant Amount
	USD 11,000

	Description
	Covering three sites in Dhaka, this project aims to train peer educators to encourage men who have sex with men to go for voluntary testing and counseling. There will also be training for counselors, and distribution of behaviour change resources through social group meetings and VCT centers.


	Name of Project
	Treatment Advocacy for Policymakers and Relevant Stakeholders and Education for PHA as well as Health Service Providers.

	Name of Organisation
	Ashar Alo Society (AAS)

	Location
	Dhaka, Sylhet, Chittagong and Rajshahi

	Grant Amount
	USD 15,000

	Description
	This project will organize seven sensitization workshops and advocacy meetings with healthcare providers, eight information sessions with vulnerable groups to encourage voluntary counseling, developing a resource centre (PLWHA, NGOs, clinics and government all approach AAS regularly for information), and developing Positive Living documents and IEC materials. 

An additional part of the project will be to develop the capacity of Mukto Akash, a relatively new group. All three organisations will work together on collaborative events and projects to address capacity-building and organizational development issues. 


	Name of Project
	Treatment Support for People Living with HIV/AIDS

	Name of Organisation
	Mukto Akash Bangladesh

	Location
	Dhaka

	Grant Amount
	USD 9992 

	Description
	This project will support and develop the capacity of a self help group for PLWHA. This group has 60 PLWHA and aims to do peer education, advocacy training, and facilitating ARV access. 



India

	Name of Project
	Treatment Advocacy and Education Efforts with PLWHA, Service Providers and the Public with regard to Treatment Preparedness in HIV/AIDS in Hyderabad and Ranga Reddy Districts of Andhra Pradesh

	Name of Organisation
	LEPRA Society / Network of People Positive (NPP+)

	Location
	Hyderabad and Ranga Reddy Districts of Andhra Pradesh

	Grant Amount
	USD 6442 

	Description
	This comprehensive treatment advocacy and education project aims to work with a target population of 1000 PLWHA. It includes strengthening both the state and district level PLWHA networks, working with service providers, running treatment literacy programs, and doing advocacy with both the public and private sector to reduce the cost of ARVs. They also aim to set up an “AIDS drug bank” through working with pharmaceutical companies. 


	Name of Project
	Enhancing knowledge on Treatment Advocacy, Education and Literacy of Marginalized communities living with HIV/AIDS in India

	Name of Organisation
	Network of Indian People with Alternative Sexualities Livin g with HIV/AIDS (NIPASHA+)

	Location
	National Project – partners in Maharashtra, Andhra Pradesh, Karnataka, Tamil Nado, Goa and New Delhi

	Grant Amount
	USD 11720

	Description
	A relatively new national network, NIPASHA+ aims to build their networks in six states through skills building training on treatment advocacy, education and literacy, and to lobby and advocate for greater access to treatment for HIV positive men who have sex with men. They will also conduct NGO Forums and Press Conferences


	Name of Project
	Capacity building, advocating for treatment and involvement of PLWHA through the ‘GIPA Alliance’ in Manipur

	Name of Organisation
	GIPA Alliance

	Location
	Manipur

	Grant Amount
	USD 7119

	Description
	The GIPA Alliance will manage a comprehensive project which includes the establishment of a resource and training center, a treatment literacy campaign for PLWHA, an advocacy strategy involving workshops including targeting the public sector, sensitizing lawyers to the GIPA principle, and organizing a GIPA talk show. Most infections in Manipur take place through injecting drug use.


	Name of Project
	Creating a more informed and supportive environment for persons undergoing ARV treatment through strengthening the network

	Name of Organisation
	Delhi Network of Positive People (DNP+)

	Location
	Delhi

	Grant Amount
	USD 9863

	Description
	DNP+ will conduct treatment education workshops, publish a treatment handbook and leaflet, and provide ongoing support to PLWHA through an ARV support group meeting. There is a lack of treatment education materials in local languages (Hindi) so this project will aim to remedy that. 


	Name of Project
	Community mobilization and capacity building of PLHA networks in India for treatment preparedness

	Name of Organisation
	Indian Network of People Living with HIV/AIDS (INP+) 

	Location
	National as well as state level

	Grant Amount
	USD 20,000

	Description
	INP+, India’s national network, will focus on national advocacy activities targeting NACO, the government and other stakeholders. This will also including a national consultation, and setting up working groups for marginalized populations. They will develop a comprehensive treatment module and materials, do training of trainer workshops, and do a rapid assessment of the status of treatment access at the state level. 


	Name of Project
	Vasai Region Aids Control Society

	Name of Organisation
	Kripa Foundation

	Location
	Vasai (a suburb of Mumbai)

	Grant Amount
	USD 8744

	Description
	Kripa Foundation is a leading Indian NGO who has worked with chemical dependency and HIV/AIDS issues since 1990. In this project, Kripa will conduct a series of training programmes for doctors, primary care givers and counselors to enhance skills in prescribing ART, identifying AIDS related complexes, and ensuring proper use of and adherence to therapy. They will also network with pharmaceutical companies, doctors and elected leaders to improve treatment, run programs to tackle AIDS-related stigma and discrimination, and work with PLWHA networks to ensure their involvement in the project.  


	Name of Project
	Intervention Initiative for the Creation of a Supportive Environment for Increased Access to Treatment for Women living with HIV/AIDS

	Name of Organisation
	SPARSHA (Society for Positive Atmosphere and Related Support to HIV/AIDS)

	Location
	West Bengal

	Grant Amount
	USD 8860

	Description
	SPARSHA will initiate their project in a district identified as needing treatment advocacy initiatives. The project will form a pressure group consist of various stakeholders to advocate for treatment access. They will work towards forming a district level PLHA network and provide training to build their capacity. Group and small group discussion will be conducted to facilitate a dialogue between PLWHA and their physicians. Group orientation meetings for women will also be organized.


	Name of Project
	Enabling Treatment and Positive Living for HIV Positive Transgenders in Southern India

	Name of Organisation
	South India Positive Network (SIP+)

	Location
	Chennai

	Grant Amount
	USD 6988

	Description
	HIV interventions with the indigenous transgender community have been largely neglected. The South India Positive Network will conduct regular monthly sessions on treatment education with HIV positive Aravaanis (male-to-female transgender). They will also work with medical professionals to educate them on issues facing transgenders and to reduce stigma and discrimination. This project will also do networking with agencies in India and abroad to obtain latest information on pertinent issues such as drug interactions between ARV and hormones. 


Up to USD 5264 has been approved for expenditure by the Technical Review Panel for India, but has not been allocated.
Nepal

	Name of Project
	National Treatment Advocacy Campaign (NTAC)

	Name of Organisation
	Nava Kiran Plus (NK+)

	Location
	Kathmandu

	Grant Amount
	USD 10,000

	Description
	This project will focus on advocacy for improving treatments access at the national level through lobbying and educating government, donors, media and NGOs. It will include a national workshop, advocacy training for PLWHA and political rallies to be organized during World AIDS Day and other key dates.


	Name of Project
	“Know what you need to know!” – Proposal of treatment education and advocacy

	Name of Organisation
	Blue Diamond Society

	Location
	Kathmandu

	Grant Amount
	USD 10,000

	Description
	The Blue Diamond Society has built its expertise and reputation in working with men who have sex with men in Nepal. This project will be to produce 11 20 minute documentaries about treatment education to show to healthcare workers, PLWHA, and community leaders to show how to live a longer and healthier life, how treatment is working for PLWHA, and how healthcare providers can support PLWHA and understand AIDS issues. 


	Name of Project
	Treatment Education for People Living with HIV in Nepal

	Name of Organisation
	National Association of PLWHA in Nepal (NAP+N) 

	Location
	Kathmandu based representing 8 groups nationally

	Grant Amount
	USD 20,000

	Description
	NAP+N, formed in March 2003, represents 23 groups from all 13 districts of Nepal. This project focuses on treatment education for PLWHA and healthcare workers at the district level including treatment education workshops on the production of treatment literacy materials. 


Pakistan

	Name of Project
	Treatment Education Literacy for PLWHA and most at risk jail inmates among 5 prisons of Punjab

	Name of Organisation
	ASEER Foundation

	Location
	Lahore, Punjab

	Grant Amount
	USD 2999

	Description
	This innovative project focuses on educating doctors and healthcare workers in their treatment and care of 6 PLWHA who are incarcerated. There will also be education on AIDS and treatment for at risk jail inmates, in a setting where injecting drug use is prevalent. They will incorporate AIDS treatment materials in their current work in prisons.


	Name of Project
	Magazine as a tool of Advocacy for PLWHA in Pakistan

	Name of Organisation
	CATHE 

	Location
	Lahore

	Grant Amount
	USD 6000

	Description
	Building on a current project of producing an HIV/AIDS magazine, CATHE will use its monthly publication (aimed circulation – 14,000) as a tool for advocacy, as they seek funding for it to be self-sustainable. Articles on treatment access will be featured. 


	Name of Project
	Enhanced Treatments Advocacy for PLWHA

	Name of Organisation
	PLUS DF – Plus Development Foundation

	Location
	Multan, South Punjab

	Grant Amount
	USD 4990

	Description
	The project focuses on political advocacy. They will host an orientation meeting, identify stakeholders and service providers who can be involved in treatment education. They also aim to mobilize local government and journalists, publish a quarterly newsletter and set up a new PLWHA community support group. 


	Name of Project
	Advocacy and Literacy for HIV/AIDS Treatment in Northwestern Frontier Province

	Name of Organisation
	NGOs Coalition on Child Rights (NCCR)  Coalition on Rights and Responsibilities of Youth (CRY)

	Location
	The Northwestern Frontier Province (NFP) near the Afghanistan border

	Grant Amount
	USD 6000

	Description
	Focusing on political advocacy and networking for treatments access, the two organisations in this joint project do work with men who have sex with men and vulnerable populations including children and youth. They aim to meet with government, pharmaceutical companies, media, human rights organisations and other stakeholders to advocate for better access to AIDS treatment.


	Name of Project
	Treatment Advocacy Program for PLWHA in Pakistan

	Name of Organisation
	Pak Plus Society 

	Location
	Lahore and Sialkot

	Grant Amount
	USD 8500

	Description
	As one of Pakistan’s two PLWHA organisations, Pak Plus will focus their project on treatment advocacy to politicians, local leaders and pharmaceutical companies. They will advocate for the rights of PLWHA with health care providers, religious and political leaders and the media through advocacy meetings. They will also develop IEC materials on treatment advocacy and education as these are not available in Pakistan in local languages.


	Name of Project
	Advocacy Efforts for PLWHA through Research and Training with Health Care Facilities for HIV/AIDS

	Name of Organisation
	Bridge

	Location
	Karachi

	Grant Amount
	USD 4000

	Description
	As one of the impediments to accessing treatment by PLWHA is stigma and discrimination in the healthcare system, this project focuses on sensitizing doctors and other healthcare workers to be less discriminatory and to create advocacy for treatment access through education.


	Name of Project
	Advocacy to Pharmaceutical Companies

	Name of Organisation
	New Light AIDS Control Society (NLACS)

	Location
	Lahore

	Grant Amount
	USD 7495

	Description
	Pakistan’s leading PLWHA organization, New Light wants to approach pharmaceutical companies to get discounts for OIs, to produce ARVs, and to get a regular supply of samples from them. They will target companies, prepare a presentation, and train a small team of advocacy managers.


Summary: 

Twenty-one groups from four countries were selected for funding in South Asia with a broad diversity of activities and target groups. Up to USD 200,000 will be distributed for treatment advocacy and education projects.

The three projects in Bangladesh include activities that range from encouraging men who have sex with men to seek voluntary testing and counseling to a series of advocacy workshops across the country to treatment literacy for a PLWHA group.

India’s focus is on support for PLWHA networks, both national and state-level. The eight projects have a strong advocacy component but will also develop treatment literacy materials and work specifically with HIV positive men who have sex with men and HIV positive transgenders. The national network, INP+, will also do a rapid assessment on the state of treatment access across India.

Pakistan also had a strong focus on advocacy and in particular working with national and local politicians. The seven diverse projects include treatment access advocacy through the publication of a monthly magazine, direct lobbying and work with pharmaceutical companies, sensitization for healthcare workers, and improving care for incarcerated PLWHA.

Nepal’s three projects complement each other. Treatment education and literacy for PLWHA at the district level will feed into national level advocacy. A documentary on the benefits of treatments access will support the treatment education and literacy work, and can also be used as an advocacy tool. Efforts to improve access to treatment will reach both government officials and individual PLWHAs. A national campaign for treatment access is planned that will include political rallies. 

The South Asian approved projects have a strong focus on advocacy with stakeholders, and in particular with governments and political leaders. Treatment education materials are lacking in local languages and various projects will address this. There is also a strong focus on sensitizing and educating healthcare workers on treatment access and AIDS issues. Two projects focus on men who have sex with men, and one on transgenders. Some projects are located in areas with where drug users are highly affected by HIV and AIDS.

The South Asian Technical Review Panel that made final recommendations on proposals consists of one representative each from India, Pakistan, Sri Lanka, Pakistan and Nepal, as well as a technical advisor from India. The TRP represents the larger South Asian Regional Steering Committee for the Collaborative Fund, and the individual Country Review Panels or Steering Committees. The TRP regrets that no applications from Sri Lanka were considered suitable for funding in this round. The TRP worked well together, and were especially happy to take part in a process that prioritizes support for emerging organisations that may have difficulty accessing funds from other sources. 

