Tides Collaborative Fund Project    South Asia 2006 – Interim Report


Tides Foundation

Collaborative Fund for HIV/AIDS Treatment Preparedness

 in South Asia 

Interim Progress Report (6 months report - narrative)   

To be completed by the project manager with support from project staff to be submitted to the South Asia Regional Coordinator (Loon Gangte)  email: loon_gangte@yahoo.com

If you have completed monthly reports, this should help you in writing this half yearly report.

 If you have any queries or questions regarding this report format or donor reporting requirements please don’t hesitate to contact South Asia Regional Coordinator (Loon Gangte)  email: loon_gangte@yahoo.com

Organisation Name   :  SOUTH INDIA POSITIVE NETWORK

Project Name            :  Enabling Treatment and Positive Living for HIV Positive

                                     Transgender

Project Start Date      :  September   1st      

Location                    :  ( where the project is being implemented  

                                     ( i.e. town, city and  country ) 

                                       Chennai , Tamilnadu, India.


This report covers the period from  : September 2005 To  February 2006.

Report submitted by  (name and position)  : D.NOORI , Project Coordinator

PLEASE TRY AND ANSWER ALL QUESTIONS AS HONESTLY AND ACURATELY AS POSSIBLE.  IF YOU HAVE ANY ISSUES OR PROBLEMS FEEL FREE TO DISCUSS THEM WITH US OR YOUR LOCAL REGIONAL ADVISORY COMMITTEE MEMBER.

1. Please report on all of your Collaborative Fund activities in this 6 month period:

Suggested format:

	Activity
	Date
	Outcome
	Who involved?

	Orientation Meeting
	2-9-06
	Awareness on project
	Transgender , MSM

Staff

	Capacity Building
	12-9-05
	Technically Empowered
	Transgender, MSM

Staff

	Transgender Collective Meeting
	17-9-05
	Sensitized about the project
	Transgender

	Counseling Transgender
	3-10-05
	Focused on peer counseling
	Transgender

	Transgender PLWHA collecting meeting
	11-10-05
	Sensitized on treatment preparedness
	Transgender

	Self Help Group Meeting
	17-10-05
	Formed 5 self help group for Transgender
	Transgender, MSM staff

	Transgender Workshop
	27-10-05
	
	Transgender

	Doctors Meeting
	8-11-05
	
	

	Transgender Work shop
	15-11-05
	
	Transgender, MSMS

	Transgender PLWHA  Meeting
	6-12-05
	
	ART, STD, Doctors

	Self Employment Training
	22-12-05
	
	Aravanis – 62

	Human Rights Violation against Transgender Advocacy Community
	10-1-06
	
	Transgender

	Doctors Sensititzation Meeting
	15-2-06
	
	Transgender 

	Transgender Workshop
	
	
	Transgender


2. Did you have any problems, challenges or unexpected situations in running these activities? If yes, please specify what they have been, how you have addressed them, and whether the problem was resolved satisfactorily.

Suggested format:

	Issue
	How you Addressed it
	Outcome
	Resolved?

	Stigma & Discrimination
	
	
	

	
	
	
	

	
	
	
	


3. Have any changes been made to your project compared to the original project proposal? What are those changes? What is the relevance of these changes to the original project?

Supportive activities like Self Help Groups formation are Additionally carried out so as to enable the Transgender community for behavior change.

4. In what way is this project helping your organisation?

Motivating Transgender for Alternative Income Generation through Providing small loans for petty business which is a means for withdrawing of commercial sex and begging.

5. How do you see this project helping the project beneficiaries of your project (as listed in your original project proposal - PLWHAs, target populations, NGOs, government agencies etc)

a. Really preparing the community for treatment seeking behavior. The community started to reveal identity of their HIV status.

b. Combating Discrimination and Stigma.

c. Protesting for access to treatment, against the violations. 

6. Please describe the role of PLWHAs in this project (this could include planning, implementation, monitoring).

Community fellow such as HIV Infected Transgender persons are employed in this project, the other HIV infected Transgender also enrolled in the Advisory committee, so Plea's are involved in all aspects of the project which help for the successful implementation.

7. Please describe any lessons that you have learned that you have found useful

The customs and peculiar type of practices related to sexual reassignment surgery, which causes the possibility of transmissions and affiliations of group consciousness’ with relationship was very useful for motivation.

8. What is your overall evaluation of the project during this period? What measures are you using to evaluate the success of your work?

The level of awareness is increased about treatment seeking behaviour, Health service providers turned up positively. The Transgender community emerged to some extend for disclosure and  behaviour  change.

Quantitative as well as qualitative measures are taken for evaluation. Indicators are formulated for numerical and qualitative assessment. Participatory evaluation, experience sharing, Review meetings are conducted.
9. Do you need any technical assistance, help or support from the Collaborative Fund in terms of carrying out your project? If yes, please outline what support you require and why.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

10. Are there any other issues or concerns that you would like to share with us? Anything else that you would like to report? Please feel free to add any additional information that you think is relevant to this project

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Tides Foundation

Collaborative Fund for HIV/AIDS Treatment Preparedness

 in South Asia

Interim Progress Report (6 months report - budget)   

FINANCES

Finances – are you managing to keep your expenditure within the submitted budget? 

Since the activities and number of programs are exceed than planned, the budget was also unable to manage.

What changes, if any, have been made to the original budget submitted with your project proposal?

There was no changes are made in the budget.

Are there any further financial issues that you would like to discuss here?

It is felt little difficult to manage with in the small grant provided.

This is the format. An excel spreadsheet is enclosed for you to fill out separately)

Mid-term budget report as of (_15-03-2006 ) (date)  

	
	
	
	

	
	
	
	

	FINANCIAL REPORT

	(US DOLLARS $)

	
	
	
	

	Grant Number:  _______________________
	        Date submitted: 15-03-06

	
	
	
	

	Grantee:_SOUTH INDIA POSITIVE  NETWORK.______________________________________________

	
	
	Period covered by this report: 

	Amount of Grant: 6988 USD                      Sep.2005 to Feb 2006

	
	
	
	

	
	
	
	

	
	
	
	

	Budget line item categories 
as shown on the approved budget
	Budget ($)
	Expenditures during 
this period ($)
	Balance Unexpended ($)

	 Coordinator Salary
	72000 -00
	36000-00
	36000 

	 Counsellor Salary
	60000 -00
	30000-00
	30000 

	 Field Staff (2Nos) Salary
	72000 -00
	36000-00
	36000

	Work Shop for POLWHA Transgender
	30000-00
	 14400-00
	15600-00 

	Workshop for Doctors
	15000-00
	 5061-00
	9939-00 

	Consultancy for resource person
	  4500 -00
	2000-00  
	2500-00 

	Treatment literacy material
	  5000-00
	2815-00
	2185-00 

	Travel (for staff) 3Nos
	21600 -00
	 10800-00
	 10800-00

	Telephone
	12000 -00
	 5538-00
	   6462-00

	Stationery and office supplies
	  8400-00
	 4692-00
	   3708-00

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	TOTAL
	300500-00 
	 147306-00
	 153194-00

	Total funds from other sources
	 
	 
	 

	Tides Foundation grant
	 
	 
	 

	
	
	
	

	 
	
	 
	 

	Financial Manager               (Date)
	
	Project Director
	(Date)15-03-2006

	
	
	Ms.Noori
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