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1. Please report on all of your Collaborative Fund activities in this 6 month period:

	Activity
	Date
	Outcome
	Who involved?


	1.   Staff recruitment
	Aug’05 and Sep,05
	Two project staff recruitment has been completed by maintain proper procedures. Staff included one Project Coordinator and one Treatment Educator.


	Mukto Akash Executive body and Management

	2. Staff training on 

      treatment education
	28-29 Dec’05
	Staff training has been completed. Two staff of tides project has received HIV/AIDS prevention and treatment education training from Dhaka Community Hospital, Dhaka.


	Project Coordinator and Treatment educator.

	3. Awareness raising on 

      Treatment education
	On going 
	A number of 18 one to one discussions meeting with positive persons have been occurred for awareness rising about treatment education. 
Although 10 others persons of different hospital also covered awareness about treatment education with in January ‘06.


	Project staff

	4. World AIDS day 

      observation
	Dec 01’ 05
	Mukto Akash Bangladesh has observed WORLD AIDS DAY’05 by various activities like rally, cultural program, discussion meeting, T- shirt distribution etc. 
MAB decorated a stall by some handicrafts those are prepared by PLHAs. 
Cultural team of Mukto Akash Bangladesh has performed folk songs at the celebration ceremony organized by NASP (National AIDS/STD Program).

	Project staff.

Mukto Akash Management.

And PLWHAs.

	5. Rapport building and   

      regular contact
	On going
	 We have communicated with the Superintendent and another two doctors of the 

	

	Activity
	Date
	Outcome
	Who involved?


	(Continued Activity-5)
	
	Narayangonj 200 bedded hospital.

We also communicated with the Superintendent and Asst. Superintendent of the Narayngonj Victoria General hospital.

·     We have communicated with the doctors of the Kaligonj Thana Health Complex and discuss with them about treatment accessibilities for PLHAs.   

·     In the Dhaka Community Hospital we have discussed with HIV/AIDS program personnel.

· - We have discussed with some       officials in Lab Aid, a well-known diagnostic center about treatment of PLHAs.

· - We have been communicating with AITAM hospital for treatment of the PLHAs.  

· - We have participated many different forum, workshop, meeting about HIV/AIDS program at national and international organization.


	Project staff and Mukto Akash Management

	6. Support for children of 

      positive people (milk )
	Every month
	6 (six) children have been getting milk support from August’05. Four of them are HIV positive; rest of the children is affected.


	Project personnel and PLWHAs.

	7. Meeting of Executive 

      body
	
	Two Executive Committee meeting held during the reporting period.

	Mukto Akash Executive Committee.

	Activity
	Date
	Outcome
	Who involved?


	8. Workshop for booklet 

      development and  

      distribution


	
	Workshop for booklet development will be held on February’06
	Project staffs and General members

	9. Advocacy workshop   

     with GOB, NGO,  

     Service provider and  

     Media personnel
	26/01/06
	One advocacy workshop with GOB, NGO, Service provider and Media personnel has been completed in Khulna very successfully. 
The civil surgeon of Khulna was the chief guest of the meeting and chief medical officer of the Khulna city corporation was the Special guest. 
Asst. professor of the community medicine department of the Khulna Medical College was the guest of honor and moderator of the workshop.
Total 36 GOB, NGO, Service provider and Media personnel were present in the workshop.
	Project personnel and PLWHAs


2. Did you have any problems, challenges or unexpected situations in running these 

    activities? If yes, please specify what they have been, how you have addressed them, 

    and whether the problem was resolved satisfactorily.

	Issue
	How you Addressed it
	Outcome
	Resolved?


	 Milk support is not sufficient.
	We have 12 children those ages less than 5 years.
	We selected six of them priority basis.
	Partly Resolved

	Treatment education of Family members 
	Most of the members of MAB located at out side Dhaka. So regular home visits hamper for budget constrains.
	We are trying to solving this problem by using our member’s monthly meeting.  
	Partially

	Medical service providers are very curious about positive persons. 
	Medical service providers don’t except positive persons due to their business hamper. 
	Now we are trying to aware the medical service providers about PLWHAs and HIV/AIDS through discussion, advocacy etc.
	It will take time to reduce this problem permanently


3. Have any changes been made to your project compared to the original project proposal?

 Not Applicable as there is no significant deviation made in the project.
4. In what way is this project helping your organization?

a. This project is directly helping Mukto Akash for capacity build up of the organization. 

b. This project helping us for strengthen network and coordination with GOB, NGO and others agencies.

c. The project creating the opportunity for spreading the message about HIV/AIDS and PLWHAs among the general people.   

5. How do you see this project helping the project beneficiaries of your project (as listed in your original project proposal - PLWHAs, target populations, NGOs, government agencies etc)

Mukto Akash Bangladesh is a self-help group of HIV positive people. This project is directly helping the PLWHAs. Members of the organization are getting treatment education about opportunistic infection from the project. Some of the infected and affected children are getting direct support from the project. This project created an opportunity for PLWHAs about get to gather with each other.  

6. Please describe the role of PLWHAs in this project.

PLWHAs are playing a vital role in this project. Executive bodies are sitting Quarterly basis for discuss about the implementing activities of the project and monitoring time to time. PLWHAs are raising their voice for their rights, treatment access from service providers, by advocacy and discussion with others stakeholders. 

7. Please describe any lessons that you have learned that you have found useful

a. Treatment education is very essential for PLWHAs.

b. Regular home visit of PLWHAs is important.

c. Most of the medical service providers are not open for treatment of PLWHAs.

d. All staff of the medical service center should be trained up about HIV/AIDS.

e. Training for medical service staff should be included.

f. Advocacy and networking are very essential with the policy makers, medical service providers and civil society about PLWHAs and their treatment.

g. Medical service providers should take universal precaution about treatment. 

8. What is your overall evaluation of the project during this period? What measures are you using to evaluate the success of your work?

The project activities are running well. We are taking some measures for evaluation the project activities; these are-

a. Maintaining work plan

b. Monthly meeting with management

c. Visit to the PLWHAs house

d. Discussion with PLWHAs

e. Supervise the work of treatment educator

f. Tour report

g. Work place visit

h. Quarterly report

Further to this, Executive Director of Bandhu Social Welfare Society has been activity involve to provide ongoing technical support to Mukto Akash.

9. Do you need any technical assistance, help or support from the Collaborative Fund in terms of carrying out your project? If yes, please outline what support you require and why.

We are getting technical assistance from Bandhu Social Welfare Society (BSWS) and Ashar Alo Society (AAS). 
10. Are there any other issues or concerns that you would like to share with us? Anything else that you would like to report? Please feel free to add any additional information that you think is relevant to this project

Nutrition education and support is important besides treatment education. We feel our members need nutrition education & support and also children need educational support. We think and hope that this should be included next project phase. Treatment education needs not only for our members it is also needed for all staff for better implementation of the project.
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	Finances – are you managing to keep your expenditure within the submitted budget?
	
	
	

	
	
	
	
	
	
	

	                 
	Yes
	
	
	
	
	

	
	
	
	
	
	
	

	What changes, if any, have been made to the original budget submitted with your project proposal?
	
	
	

	
	
	
	
	
	
	

	
	Not applicable.
	
	
	
	
	

	
	
	
	
	
	
	

	Are there any further financial issues that you would like to discuss here?
	
	
	

	
	
	
	
	
	
	

	
	Not applicable.
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	Grant Number:  RE:TFR05-01901
	Date submitted: February 02, 2006
	
	
	

	
	
	
	
	
	
	

	Grantee: Mukto Akash Bangladesh             Period covered by this report: August 2005 to January 2006
	
	
	

	
	
	
	
	

	                                                           Amount of Grant: $ 9992 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Budget line item categories
	Budget ($)
	Expenditures during
	Balance Unexpended ($)
	
	
	

	as shown on the approved budget
	
	this period ($)
	
	
	
	

	 
	 
	 
	 
	
	
	

	Salaries and employment costs
	2,903.23
	1309.60
	1,594
	
	
	

	 
	 
	 
	 
	
	
	

	Office rental and supplies
	1,238.71
	276.21
	963
	
	
	

	 
	 
	 
	 
	
	
	

	Equipment
	564.52
	572.58
	-8
	
	
	

	 
	 
	 
	 
	
	
	

	Workshop/Training/meeting
	3,541.94
	1052.26
	2,490
	
	
	

	 
	 
	 
	 
	
	
	

	Travel Allowance
	590.32
	205.31
	385
	
	
	

	 
	 
	 
	 
	
	
	

	Publication & Printing
	645.16
	0
	645
	
	
	

	 
	 
	 
	 
	
	
	

	Administration & Banking fees
	32.26
	0
	32
	
	
	

	 
	 
	 
	 
	
	
	

	Contingencies
	475.81
	237.90
	238
	
	
	

	 
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	TOTAL
	9,992
	3653.86
	6,338
	
	
	

	Total funds from other sources
	0
	 
	 
	
	
	

	Tides Foundation grant
	9,992
	 
	 
	
	
	

	
	
	
	
	
	
	

	 
	
	 
	 
	
	
	

	
	
	
	
	
	
	

	Nazrul Islam
	2nd February 2006
	AKM Anisuzzaman
	2nd February 2006
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