THE COLLABORATIVE FUND FOR
HIV/AIDS TREATMENT preparedness 

IN South ASIA

GRANT PROGRAM
2006 GUIDE FOR SUBMISSION OF APPLICATIONS 

Collaboration between

the Tides Center and the 

International Treatment Preparedness Coalition (ITPC)

I. General information

The Collaborative Fund for HIV Treatment Preparedness is collaboration between the Tides Center and the International Treatment Preparedness Coalition (ITPC). The goal of the Collaborative Fund is to fund HIV treatment preparedness, defined as 1/ treatment literacy projects and 2/ treatment advocacy projects, in other words, efforts to organize civil society, especially people living with HIV/AIDS (PLWHA), to advocate for and participate in the development and implementation of HIV treatment access programs. 

The Collaborative Fund is a community funding mechanism that is driven by the expertise of people living with HIV and their advocates. In each funding region of the world, Community Review Panels (CRPs) set funding priorities and determine how funds are disbursed through a peer-reviewed application process.  

In South Asia, the group managing the process is the South Asian Regional Advisory Committee (RAC). Country Review Panels will review applications at the country level assisted by a regional Technical Review Panel. 

The Tides Center
, a U.S.-based public charity, facilitates the grant-making process internationally. Funds have been received from a number of donors, including WHO and DFID. The International Treatment Preparedness Coalition
 (ITPC) is an international movement of HIV+ people and their advocates advocating for access to AIDS treatment to those who need it through increased treatment literacy for individuals and organisations and through advocacy with local, regional and international stakeholders such as governments, international and bilateral agencies, pharmaceutical and diagnostics companies, non-governmental organisations and the private sector.  

The Collaborative Fund began its work in South Asia in 2005, by supporting 21 grantees in 4 countries.

II. Who and What the Collaborative Fund Funds

The priority objectives for projects are:

· Treatment advocacy including advocacy for vulnerable populations*

· Treatment education – for PLWHA and service providers

· Establishing and strengthening of new or less-established PLWHA groups and networks including needs assessments in order for them to improve treatment access.
· Overcoming stigma and discrimination towards people living with HIV/AIDS and/or vulnerable populations as related to treatment access
*Injecting Drug Users, Men who have Sex with Men, Transgenders, Sex workers, Women and Children

The inclusion of people living with HIV and/or of people at risk of HIV infection in project development and implementation is an essential criterion for funding. 

A simple definition of treatments advocacy is: Activities to influence decision-makers to develop and implement policies and programs that improve the access of AIDS-affected individuals and communities to life-saving medications such as antiretroviral drugs and medicines for opportunistic infection. Decision makers could be government representatives or municipality officials, health care providers, media, or other groups or individuals that make and influence decisions about HIV programs, policy and/or care.

Treatment literacy is having the understanding and skills to actively participate in one’s own treatment decisions. Treatment literacy is developed through treatments education and there are a variety of approaches that can be used ranging from individual to mass media communication. To be most effective, treatment education is delivered in groups in their local context. Treatment education also includes educating healthcare workers and service providers on ARV, DOTS for TB, and OI provision to improve the quality of treatments access. It is hoped that when these partners understand how HIV treatments work and how effective they are, this knowledge will lead them doing treatments advocacy. Treatment education may also address very specific issues such as Hepatitis C co-infection.
Also essential to treatments access are the support and strengthening of PLWHA organisations to give them the capacity to work on treatment access issues, and the promotion of human rights of those who need treatment. For example, addressing discrimination faced by drug users will allow them to access treatment more easily. 
A clear understanding of and commitment to treatment access must be a part of all project proposals.

III. Who can apply?

Any nongovernmental organisation from South Asia working on HIV treatments education/literacy and advocacy, and related treatments access issues is invited to apply for a grant. 
The RAC has agreed that the following organisations will be given priority in the following order

· PLWHA groups which are less privileged and have less access to funding 

· PLWHA groups which are already well-established 

· Non-PLWHA community organisations which work directly with PLWHA on Treatment Advocacy and Literacy.

Organisations working directly with vulnerable populations are also encouraged to apply. Unregistered organisations are eligible. Organisations that do not have bank accounts are also eligible but if successful in their application will have to open a bank account immediately. Collaborations between two or more organisations are also welcomed.
The current grantees must make a new application to be considered for funding. However, current grantees are not guaranteed repeat funding and a percentage of funds will be allocated for new grantees. 

IV. What size are the grants? How long should the project be?

Grants are provided for up to one year, with a minimum amount of 5,000 US dollars and a maximum amount of 10 000 US dollars for individual organisations. If your project proposal has a budget that is bigger than this, the proposal will not be considered favorably. The total grant program amount to be distributed is 200 000 US dollars. 

The project can last for up to one year starting 1st January 2007, but shorter projects or one-off events will also be considered. 

V. How to apply -  Grant review and selection process

Applicant organisations need to submit a Project Proposal which describes the objective, structure and costs of the project to their respective country contact. Members of the Regional Advisory Committee for South Asia
 will divide into country groups to review proposals. The Country Review Panels (CRP) may invite other individuals to support the review process. The Country Review Panels will recommend Project Proposals that most meet the objectives and priorities of the grant program. These recommendations will go to a Technical Review Panel made of one representative from each of the countries eligible for funding, the Regional Coordinator, and Technical Advisors as appointed by the RAC, who will make the final decisions. 
Members of the Regional Advisory Committee and Country Review Panels can offer general advice to applicants, but will not be able to offer specific advice on budget issues or the content of the project proposals. The names and contact e-mails for the Technical Review Panel are below in section VIII.

VI. Monitoring process

Organisations who receive funds are required to submit written progress reports for their projects. A mid-term narrative and a financial report will be required halfway through the project’s completion. A final narrative and financial report will be required upon the project’s completion. A simple reporting format will be made available to all grantees.

VII. Important dates  

Call for Proposal……………………………………………………8th September ‘06
Last date for submission of Proposal………………………………9th October ‘06
Announcement of Grants………………………………………….. 8th November ‘06

Money Transferred…………………………………………………24th Nov - 15th Dec ‘06
Project Starts………………………………………………………..1st January 2007
VIII. Project Proposal Submissions
The project proposals should be submitted in English or in the language in which you received the application in a format that can be e-mailed to your respective TRP member:

TRP Members:

Bangladesh: 

Shale Ahmed: shale@bandhu-bd.org 
India: 


Dr Tokugha: toku@yrgcare.org

Nepal: 

Anjan Amaty: anjan_amatya@yahoo.com 

Pakistan:

Pervaiz Tufail: pervaiz22@yahoo.ca
For applications from Sri Lanka, Bhutan, Afghanistan and the Maldives: 
Send them to:

Loon Gangte: loon_gangte@yahoo.com
Applications submitted after the deadline will NOT be considered
If you have any questions, please address them to the Regional Coordinator of the South Asia grant program:
Loon Gangte: loon_gangte@yahoo.com 
� Visit the Tides Center at � HYPERLINK "http://www.tidescenter.org" ��http://www.tidescenter.org� 


� If you are interested in these issues, join the ITPC discussion group at: � HYPERLINK "http://health.groups.yahoo.com/group/internationaltreatmentpreparedness/" ��http://health.groups.yahoo.com/group/internationaltreatmentpreparedness/� 


� The RAC is made up of community experts who have practical experience in areas such as treatments advocacy and education, management of and participation in PLWHA and community organisations, and the implementation of HIV/AIDS projects in South Asia.
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