GRANT PROGRAM FOR HIV/AIDS TREATMENT PREPAREDNESS IN SOUTH ASIA

Proposal Form
(the completed proposal should be 5 pages maximum, not including the budget)
	Name of the project 
	

	Full name of the organisation
	

	Legal status 
	
	Year of founding
	

	Full mailing address of the organisation (street or PO Box, city, country and postal code)
	

	Phone # (country code, city code, number)
	
	Alternate #:
	

	Fax 
	

	e-mails 


	
	website (if any)
	

	Key contact person responsible for the project 
	

	
	First name, Surname                                     Position in the organisation



	
	Phone (Country code   city code   number)           e-mail


	Total budget of the organisation for the current financial year in USD and local currency
	USD
	

	Total project amount (in USD and local currency)
	USD
	

	Requested grant amount (in USD and local currency)
	USD
	

	Is this a new project, a continuation of a project that you are already doing, or is it part of your organisation’s core work? (select one)
	( New Project 
( Continuation 
( Core Work

	Is your organisation able to receive funds from overseas?
	( Yes

( No

	If no, what is the name of your financial agent?
	


Proposal forms are to be returned to your country TRP member as listed in the Submission guide on or before the dateline. 
Please include with this application a summary of your annual budget for 2006 and projected 2007 budget with a breakdown by sources of funding.

1. Introduction to the Organisation (no more than one page) 
· Tell us about your organisation! This may include a general history, goals and aims, accomplishments to date, what types of work and service you do, the geographical area you work in, and the communities or populations you work with. 

· Please tell us what is the role of PLWHA, if any, in your organisation in management and project implementation. 

· Please tell us what other organisations, NGOs or PLWHA groups that you work with.

2. Project Goals and Objectives / Rationalization for Project
· Describe the goals and objectives of your project.

· Provide clear and concise details for how this project addresses treatments advocacy, treatments education and treatments literacy 
· Describe briefly the problem or need that your proposal will specifically respond to.
· Identify how your proposal will address this problem or need. 

· Describe your organisation’s capacity to carry out the project successfully.

3. Methods 
· What actions will you take to achieve your goals? 
4. Timeline 

· When will these actions take place? Include a workplan for the length of the project. The project can last for up to one year starting 1st January 2007, but shorter projects or one-off events will also be considered.
5. Staff / Positions

· Staff - include a list of the positions of people you intend to hire and their proposed salaries. 

6. Evaluation Criteria and Process 

· What indicators will you use for monitoring and evaluation?

7. Budget 

· Please include a draft budget for this project that is broken down into individual categories that itemize all incurred costs, for example: salaries, volunteer reimbursement, transportation, workshops, IEC materials, publication, equipment, administration and banking fees.

Sample Budget Lines
	Budget item
	Unit
	Other sources/

Contribution of the organisation
	Requested amount

	1. Staff and Personnel Cost

    Salary of Project Coordinator 
	$150 x 6 months = $900
	50% = $450
	$450

	2. Project Support Cost

    PWA speaker for workshop
	$20 x 1 person x 3 workshops = $60
	$0
	$60

	Total:
	
	$450
	$510


· Include ALL sources of support including volunteer time, donated space and borrowed equipment, contributions from your organisation and contributions from other donors. 

NOTE: We will not be accepting additional supporting materials for your application (like newspaper articles, videos, photos etc.). Please only send the complete proposal.


