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The second Community Review Panel (CRP) for the Latin America region took place in Bogotá, Colombia on April 29th and April 30. In their previous meeting the CRP voted to establish a technical committee whith the mandate of developing the grant making process and tools for the distribution of grants in the region. The reason for the existence of the technical committee was to ensure total transparency in the process.

The technical committee is composed of community members with a great deal of expertise in the area of grant development, request for proposal development, monitoring and evaluation.  None of the members of the technical committee belong to the Community Review Panel.  This new body will also evaluate proposals submitted and will recommend, base on a scoring system, the best proposals to the CRP.  The CRP will meet again during the month of July to finalize the grant making process and select those proposals to be approved for funding.

Documents developed were:

-   A call for proposals or RFP

· Announcement

· Proposal formulary with a guide

· Terms of references

Before these documents went out to the general public and communities in the region, they were revised and approved by the CRP or regional committee. In this round of proposal Cuba and Brazil will be excluded but Belize will participate.

In this meeting the technical committee with representatives from the CRP decided that those that participated in the first meeting, or the so call workshop in Lima, Perú and Cali must execute “talleres” (small workshops) following the methodologies created by the technical committee. Through this process it will be easier to evaluate a true inclusion of the community based groups, as well as, have a clear view of the commitment of those responsible to bring back the information to their constituents.

Timeframe:

Activities







Date




Creation of terms of references for the RFP


April 29th to May 1

Review of documents by CRP




May 2 to May 8

Distribution of the terms of reference



May 10

CIAT members will work with those

Interested in apply with the “talleres”



May 11 to June 24

Proposal deadline




June 30, 2005 not l

ater that 6pm

Colombian time

Technical Committee evaluation

of proposals







July 1 to July 21

Selection of proposals recommended 



July 22 and 23

by the technical committee

Announcements of grantees




until August 5

Contract grantees






until August 19

Projects Execution
From September 2005 to March 2006

Monitoring and evaluation of 




From September

projects in their different 





2005 to March

phases of community intervention



2006

Results, conclusions and recommendations


April 2006

