II Caribbean Community Review Panel Meeting 

Report

May 6th – May 8 2005

Summary of discussions:

The Caribbean Community Review Panel met this past weekend from May 6th to the 8th, in order to evaluate incoming proposals from their region. CRP members present at the meeting were: Rosaura López (Puerto Rico), Rachel Charles (Grenada), Olive Edwuards (Jamaica), Ethel Pangel (Suriname), Felipa Garcia (Dominican Republic), Accelus Liony (Haiti) and Andrew Davies (St. Lucia), Salomon Wellington from the Bahamas was not able to attend due to problems with his visa and Catherine Williams from Trinidad & Tobago had health problems that did not allowed her to be at the gathering. Non-members of the CRP present were: Jennifer Nilenie (Regional Coordinator and Moisés Agosto-Rosario from the Tides Foundation.

During the first day the panel revised the invoices from Joan Didier and found discrepancies based on just copies of invoices. Original receipts were not sent and the CRP decided to follow up with a letter to the AAF and Joan Didier looking for answers to the discrepancies and requesting original copies of expending receipts. Tide is sending a letter as well and the strategy will be to send both letters together.

The CRP had to consider three evaluating proposal methods and decide which one to use. Once the CRP agreed on methodology they emphasized that proposal were to be graded based on their overall goal, specifically targeting treatment preparedness. Points were awarded to areas such as work plan, problem stated, goals and objectives, history, monitoring and evaluation as well as strengths and weaknesses.

Outcomes:  

· Out of 18 proposals, the CRP decided on recommend a total of 10 for funding. The remaining 8 were not selected for either not being appropriate to reach the goal or because of coming short in funding amounts. (The debate was given within the panel as to fund within one country more than one project, but it was then determined by vote to fund only one project from each country).

· Letters of approval and decline will be sent out this week. Those awarded will be mail out along with a form developed by the CRP for budget and work plan, created to establish a sense of unity in the process.  

· The decline letters will include suggestions for improvement related to the goal of treatment preparedness along with a list of recommended funders for them to submit their proposals to. 

· The CRP also selected members of the panel to counsel both accepted ,as well as, rejected projects in targeting treatment preparedness. 

· Evaluation method for implemented projects will remain as established during the first CRP meeting; a three month evaluation period with duration of one year. 

The list of Approved Proposals is the following:

	Organization
	Country
	Amount Awarded

	Health, Hope & HIV Foundation
	Antigua and Barbuda
	$13,000

	Life Goes On
	Dominica
	$17,500

	Network of Hope Pals
	Grenada
	$18,900

	Jamaican Network of Seropositives
	Jamaica
	$14,000

	CARe
	Trinidad & Tobago
	$17,000

	Family outreach Ministry International
	Haiti
	$18,900

	Movimiento Sociocultural para los Trabajadores Haitianos MOSCHTA
	República Dominicana
	$18,900

	MSM
	St. Kits
	$18,900

	TLC
	St. Lucia
	$15,000

	Mamio Namen Project
	Suriname
	$12,600


Total:                                          

$164,700.00

