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Organization name: 
Lifeline Ministries. (Fiscal Partner)

Project name: Life Goes On Organization  

DATE project started:  JUNE 

Place of meetings and/or workshops: DOMINICA

This Report covers the month of: JUNE - OCT  

Report submitted by (name and position):  Tina Alexander Executive Director 

1. Please list down what activities you have been done/ accomplished for this month?

June 8th Launched DIAL-A-Ride Service in collaboration with the Dominica Association of Disabled People, providing transport to disabled people including PLWHA. Launching was hosted by the National Aids Coordinator and attended by the President, the Minister of Community Development the Head of CIDA (Canada Fund for Local Initiative) and the Canadian High Commissioner. Bus, ramps and laptop donated by CIDA. Toll free line provided by Cable and Wireless.

June 8th Launched Hotline, Cable and Wireless provided cell phones for members and the helpline service is provided by members in turn. 

June 13th – August 29th. Caregiver’s course 50 participants graduated 2nd September, Graduation was hosted by the National AIDS Coordinator and attended by Deputy British High Commissioner, Minister of Health, Parliamentary Representative etc. and covered by the media

August , September, October Meals delivery service. Meals solicited from restaurants and delivered to 3 members most weekdays. 

Support Meetings weekly

July15th July22nd, July 31st, Aug 6th Aug13th Aug20th Aug27th, Sept3rd Sept10th Sept17th Sept24th, Oct 8th Oct15th Oct22nd Oct29th

Office skills capacity building – number of days worked July - October

member 1
47 days

member 2
31 days

member 3  10 days

member 4
4 days

member 5
8 days

member 6 3 days

Organisational Development

· Produced Life Goes On Constitution, 

· Held AGM attended by 17 voting members,

· Elected a Board of 10 including an Executive committee of 5, 4 of whom are PLWHA.

· Held first Board of Directors meeting

Advocacy 

International Development

· 2 members attended CRN+ AGM in Grenada, Treasurer elected to the Board of CRN+ as GNP representative (Male)
Interagency liaison

· Council on Aging Rights of the Older Person Consultation

· DIAL a RIDE Management meeting held monthly on Aug 29th Sept 29th October27th

· National AIDS Prevention Unit National Consultation on Ethics and Discrimination  July 6th and 7th in Dominica.

· EU Consultation regarding N G O capacity building

· Productions

· V C T – Weeks Training held in Dominica in September

· 4 Radio presentations related to Dial A Ride Service

· Radio interview re Caregivers Course

· Open Letter to the Churches

· News Release regarding plight of homeless PLWHA in hospital

2. If there were speaking engagements during the month, what topics where presented?

· During Caregivers Course a member described her life as a PLWHA teaching in a rural village.

· A member whose loved one died of AIDS described her experiences

· A member who is caring for her infected niece described her experience

· A member represented LGO at a Red Cross Youth Day conference and shared her status. August 2005

3. Was any literature disbursed (with information on treatment, availability of drugs, stigma and discrimination, services and places available for support, etc)? If so, please list the topics.      

· LGO leaflets are now in all clinics

· A member’s story was published in Information about the Caregiver’s Course has been published in the British High Commission publication

· An Article appeared in ti Domnik October 2005 edition “Positive thinking” about a teenaged member’s experience of discrimination. 

4. What is the role of PLWHA’s in these activities?

PLWHA are involved every day at every level in our activities, the President, Treasurer, PRO and Assistant Secretary are all PLWHA.                                                                           

5. Did you have any barrier/difficulty to run the activities? If yes please specify what they have been and how you plan to overcome them:

PLWHA are often inhibited in speaking on the radio and certainly being seen on the TV and so the NAPC and representatives of Lifeline Ministries often front public events. However, the PLWHA are enjoying opportunities to travel and increase their confidence about dealing with the media and public opinion.

CRN plus staff are planning to visit and assist with increasing IT skills which will mean that the Executive will need less technical assistance with international communication. 

6. Did the solution solved effectively? If not why? 

Only one or two members have been able to be funded to travel to regional; meetings. JAS in Jamaica have offered to host a member for a two-week placement but funding is needed for flights and subsistence.

7. Do you need any assistance from the members of the community review panel 

members or the Collaborative fund managers? If yes please outline what support you require and why?

How can you help us?  We are keen to have help. 

We need our own copy of Quick books software to manage our finances. 

We need suggestions as to where we could apply to get funds for a home/office as we are currently being hosted in the office of Lifeline Ministries. (see attached proposal) We also need to access funding for the drivers position held by one of our members. 

8. Finance – are you managing to keep your expenditure within the submitted budget? 

     (Please attach copy of expense statement outlining, as well as listing of expenses)
We are being very careful with the finances as you will see from the attached document. Actual care and support (money for food, pampers and utilities) is all raised locally. Without your capacity building grant this organization would not be able to exist and would not have achieved any of its activities. 

10.
Funding at OCTOBER 31ST  All Figures in EC$ 

Summary

Budget heading

Received

Spent


Balance

Capacity building

21505.60

3974.75

17,530.85

Advocacy


5376.40

1176.04

4,200.36

Care and Support

13,441


3345


10,096.00

Evaluation


1344.10

0


1344.10

Information


4032.30

0


4032.30

Treatment Preparedness
1344.10

0


1344.10

Total spent 8,495.79 

Balance remaining $38,547.71

	Itemised Expenditure Life Goes On Tides Grant
	
	
	

	Date
	
	
	Memo
	
	Class
	
	Amount
	

	
	
	
	
	
	
	
	
	

	07/04/2005
	
	
	
	
	
	
	47,043.50
	

	07/04/2005
	
	
	Bank Service Charges
	Evaluation
	
	-10.00
	

	07/21/2005
	
	
	Support Group
	
	care & support
	
	-200.00
	

	08/08/2005
	
	
	Support Group
	
	care & support
	
	-400.00
	

	08/11/2005
	
	
	Support Group
	
	care & support
	
	-250.00
	

	
	
	
	Support Group
	
	care & support
	
	-200.00
	

	08/15/2005
	
	
	stipends
	
	capacity building
	
	-230.00
	

	08/16/2005
	
	
	support
	
	care & support
	
	-95.00
	

	
	
	
	Support Group
	
	care & support
	
	-200.00
	

	08/22/2005
	
	
	stipends
	
	capacity building
	
	-230.00
	

	08/26/2005
	
	
	fares
	
	Capacity Building
	
	-48.00
	

	
	
	
	support group
	
	capacity building
	
	-200.00
	

	08/29/2005
	
	
	stipends
	
	capacity building
	
	-258.00
	

	08/30/2005
	
	
	admin for Lifeline
	
	Capacity Building
	
	-800.00
	

	09/07/2005
	
	
	support
	
	care & support
	
	-200.00
	

	09/07/2005
	
	
	stipends 
	
	Capacity building
	
	-100.00
	

	09/14/2005
	
	
	support
	
	care & support
	
	-200.00
	

	
	
	
	Stipends
	
	Capacity Building
	
	-240.00
	

	
	
	
	stipends
	
	capacity building
	
	-215.00
	

	09/21/2005
	
	
	support
	
	care & support
	
	-200.00
	

	09/27/2005
	
	
	paper/ink
	
	advocacy
	
	-383.78
	

	09/27/2005
	
	
	support group
	
	care and support
	
	-200.00
	

	
	
	
	stipends
	
	capacity building
	
	-290.00
	

	09/27/2005
	
	
	folders
	
	advocacy
	
	-21.50
	

	09/29/2005
	
	
	admin Sept Lifeline
	
	capacity building
	
	-200.00
	

	
	
	
	travel costs
	
	advocacy
	
	-359.00
	

	10/03/2005
	
	
	support group
	
	care and support
	
	-200.00
	

	
	
	
	stipends
	
	capacity building
	
	-181.00
	

	10/03/2005
	
	
	postage
	
	capacity building
	
	-12.50
	

	10/03/2005
	
	
	thumb drive
	
	advocacy
	
	-83.25
	

	
	
	
	stipends
	
	capacity building
	
	-247.00
	

	10/12/2005
	
	
	support group
	
	care and support
	
	-200.00
	

	10/18/2005
	
	
	support group
	
	care & support
	
	-200.00
	

	
	
	
	stipends
	
	capacity building
	
	-245.00
	

	10/18/2005
	
	
	ink
	
	advocacy
	
	-120.40
	

	10/19/2005
	
	
	admin October
	
	capacity building
	
	-200.00
	

	10/26/2005
	
	
	office supplies
	
	advocacy
	
	-186.36
	

	10/26/2005
	
	
	support group
	
	care & support
	
	-200.00
	

	
	
	
	stipends
	
	capacity building
	
	-290.00
	

	10/31/2005
	
	
	support group
	
	care and support
	
	-200.00
	

	
	
	
	stipends
	
	capacity building
	
	-155.00
	

	
	
	
	departure Tax
	
	advocacy
	
	-45.00
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