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To be completed by the project manager with support from project staff to be submitted to Jennifer N. Arriaga Rivera    email: jnilenie@yahoo.com
We recommend you keep a copy of this report to help compile your half yearly report and end of project report as required by the donor. If you have any queries or questions regarding this report format or donor reporting requirements please don’t hesitate to contact the regional coordinator at her direct phone line

1- 787-773-0464.
Organization name: MSM: No Political Agenda - MSMNPA
Project name: Educating & Empowering MSM in the Caribbean to increase their access to Health and Human Rights
DATE project started: 1st June 2005
Place of meetings and/or workshops: Lot 3A - La Horquette Valley Rd. Gittensdale. Glencoe. Trinidad & Tobago (MSMNPA Office)

This Report covers the month of: June - December 2005
Report submitted by (name and position): Dennis James - Project Director
1. Please list down what activities you have been done/ accomplished for this month?

Activities June - December 2005: 

- Printed Pride ’05 edition - “Advocacy & Human Rights”- Two Thousand Hundred (2,000). 

- Regional Distribution: Primary Distribution was conducted on the 4th July ’05, targeting Twelve (12) Countries: Anguilla, Antigua & Barbuda, Barbados, Dominica, Grenada, Guyana, St Kitts & Nevis, St Lucia, St Maarten, St Vincent & the Grenadines, Suriname and Trinidad & Tobago. Secondary Distribution was conducted on the 4th August ’05 targeting Four (4) Countries: Bahamas, Dominican Republic, Jamaica, and Puerto Rico. 

 - T&T Dissemination: All MSMNPA allocations - Pride ’05 - One Hundred and Eighty (180) were disseminated to Trinidad and Tobago’s MSM Communities between the periods July - August ’05. MSMNPA retains an average of Twenty (20) copies per edition for its archives.

- Website: The Pride ’05 online edition was updated on 28th June ’05 on our website: www.msmnpa.org 

- Newsletter Regional Tracking (M&E): Regional Tracking was conducted between: 15th August ’05 - to present

- Printed World AIDS Day ’05 edition - “You can Stop AIDS - Keep the Promise”- Regional Edition: Two Thousand (2,000) copies. 

- Regional Distribution was conducted on the 9th December ’05, targeting Fifteen (15) Countries: Anguilla, Antigua & Barbuda, Bahamas, Barbados, Dominica, Dominican Republic, Grenada, Jamaica, Puerto Rico, St Kitts & Nevis, St Lucia, St Maarten, St Vincent & the Grenadines, Suriname and Trinidad & Tobago. Guyana’s allocation was held as we are awaiting a new Primary Contact.

- Website - World AIDS Day ’05 online edition, “You can Stop AIDS - Keep the Promise” was submitted to our Webmaster on the 25th November ’05.

- Research, Articles Petitions and Design elements - Carnival ’06 edition, “What’s Your Position - Caribbean Men and HIV”.
2. Did your organization have any speaking engagements? (a. media related, b. presentations in other organizations)      

- Presentation: “Advocacy of Health & Human Rights targeting MSM in Trinidad & Tobago”, at T&T Pride Week Community Awards and Cabaret. Venue: Bohemia. Date: 1st July 2005. 

- Radio Interview: “MSMNPA HIV/AIDS Advocacy Strategies in Trinidad & Tobago”. With Esuyemi Ogunbanke - I 95 Radio Station. Date: 2nd July 2005. 

- Support Group Facilitation: “Advocacy initiatives targeting MSM and GBLT communities in Trinidad & Tobago.” Organisation: Friends for Life. Date: 27th July 2005

- Radio Interview: “Health concerns of PLWHA in Trinidad & Tobago.” With Radio Wac, San Fernando. Date: 3rd August 2005. 

- Presentation: “Best IEC Practice targeting MSM in the Caribbean.” Organisation: NACC / PAHO. Date: 16th August 2005.

- Press Feature (Newspaper) - “Changing T&T’s mentality about AIDS - targeting MSM ”. With Carol Matroo - Trinidad Guardian. Date: 22nd August 2005

- Press Feature (Newsletter):  “Stakeholders speak out on the Gender Policy”. With Cedrianne J Martin- Sunday Express. Date: 9th October 2005

- World AIDS Day ’05 Radio Interview - “HIV/AIDS programmes targeting MSM communities” - I 95 - Cedrianne Martin and Claudette Francis. 1st December 2005. 

- Presentation at MSM Community World AIDS Day 2005 Community Event - Red Ribbon Ball. 3rd December 2005. Power Point presentations - HIV/AIDS Surveillance, Know Your Status - Get Tested, Referral to VCT points of access, Proper Condom Usage, Safer Sex Poster Campaigns and MSMNPA Programmes 

- Television Interview - “Breaking the Silence - HIV/AIDS”, “HIV/AIDS initiatives targeting Men who have Sex with Men”. Gayelle TV Station - Esuyemi Ogunbanke. 7th December 2005.

- Television Interview - “HIV/AIDS Work after World AIDS Day” - TV 6 - Morning Programme. Mr. Lucy Smith. 8th December 2005.

- Television Interview - “Gay Rights in T&T - Stigma and Discrimination against MSM Communities in T&T and Buggery / Sodomy Laws.” Programme “Changing Agendas”. 14th December 2005. Gayelle Studio

3. If there were speaking engagements during the month, what topics where presented?

· “Advocacy of Health & Human Rights targeting MSM in Trinidad & Tobago”
· “MSMNPA HIV/AIDS Advocacy Strategies in Trinidad & Tobago”
· “Advocacy initiatives targeting MSM and GBLT communities in Trinidad & Tobago.”
· “Health concerns of PLWHA in Trinidad & Tobago.”
· “Best IEC Practice targeting MSM in the Caribbean.”
· “Changing T&T’s mentality about AIDS - targeting MSM”
· “Stakeholders speak out on the Gender Policy”.
· “HIV/AIDS programmes targeting MSM communities” 

· “HIV/AIDS Surveillance”, “Know Your Status - Get Tested”, “Referral to VCT points of access”, “Proper Condom Usage”, “Safer Sex Poster Campaigns” and “MSMNPA Programmes” 

·  “Breaking the Silence - HIV/AIDS”, “HIV/AIDS initiatives targeting Men who have Sex with Men”. 

·  “HIV/AIDS Work after World AIDS Day” 

·  “Gay Rights in T&T - Stigma and Discrimination against MSM Communities in T&T and Buggery / Sodomy Laws.” 
4. Was any literature disbursed (with information on treatment, availability of drugs, stigma and discrimination, services and places available for support, etc)? If so, please list the topics.      

· “Human Rights Advocacy in the Caribbean - The Writing on the Wall”

· “Human Rights Watch” - three testimonials about Stigma and Discrimination in MSM Caribbean Communities

· “Advocacy 101” - Advocacy Strategies of MSMNPA in T&T

· “Breaking Down Barriers” - an MSM NGO Success Story

· “Know Your Status” - a) Overcoming fears regarding HIV Testing. b) What is VCT? c) 

· “Regional Points of VCT access - Antigua & Barbuda, Jamaica, St Kitts and Nevis, St Vincent and the Grenadines, St Lucia, St Maarten and Trinidad and Tobago.

· “Living OUT Large - KD 1974” - MSM PLWHA life history

· “Preparing for PLWHA Communities in the Caribbean” - a) Treatment Preparedness Summit (ITPS) b) Antiretroviral Drugs to Caribbean from Brazil

· “Breaking Down Barriers - Brian Green

· “Living OUT Large - Diva Glam 1976”- PLWHA life history

· Know Your Status - Step 2” - HIV Testing, Window Period, Interpretation of Test results, The Three Kinds of Blood Draw Testing and Private Testing Guidelines

· “Regional points of VCT access ”- Barbados, Belize, Grenada, Guyana, Puerto Rico and Suriname

· “Preparing for PLWHA Communities in the Caribbean” a) 243 new HIV/AIDS cases may spring up by 2009. b) More anti-retroviral drugs for HIV/AIDS affected persons in OECS

· “Treatment, Care and Support in T&T”

· “Oral Hygiene for PLWHAs”

5. What is the role of PLWHA’s in these activities?

A) PLWHAs are interviewed and their life histories published in newsletter editions (hardcopy and online) of Free FORUM 

B) MSMNPA works with two MSM PLWHAs who are trained and take part in Radio, Press and Television Interviews (Media); managing monthly Support Groups targeting MSM PLWHAs; and enlist the engagement of PLWHAs for Free Forum interviews

C) MSMNPA’s regional newsletter targets and supplies regional PLWHA organizations for dissemination in their communities, such as CARe - Trinidad & Tobago; Hope Pals Foundation- Grenada; Health, Hope and HIV - Antigua and Barbuda; TLC - St Lucia; and JN Plus - Jamaica
6. Did you have any barrier/difficulty to run the activities? If yes please specify what they have been and how you plan to overcome them:

CHALLENGES:

A) Obtaining Articles / Treatment Preparedness data in a timely manner from regional organizations for publication in Free Forum

B) Obtaining newsletter Tracking data (M&E) from regional organizations in a timely manner

C) Not all organizations used their Individual Tracking Form to return their newsletter dissemination data. As such, there identifying specific targets (Gender, Ages) was not received 

SOLUTIONS:

A1. ) Continued follow-up with targeted regional organizations using a combination of communications options: Email, Fax and Telephone

A2.) Increased numbers of targeted regional organizations to supply articles for publication

A3. Developing new partnerships with regional organizations

B1.) Continued newsletter Tracking follow-up with targeted regional organizations using a combination of communications options: Email, Fax and Telephone

B2.) Developing new partnerships with regional organizations

C1.) Increased encouragement of regional organizations to use and return their Individual Tracking Forms identifying their specific disseminating targets. Specific data details will be obtained via telephone communications

7. Did the solution solved effectively? If not why? 

· There was an increase in obtaining Treatment Preparedness data from certain regional organizations for publication in the World AIDS Day ’05 and future editions. It was interesting to note that many organizations did not possess, was unable to produce or source, or know of the data that was being requested. For example JN Plus (Jamaica) could not provide the Points of VCT access in Jamaica, though petitioned by email and telephone since July 2005. We will be looking at other regional in-country sources and provide additional encouragement for them to source the requested data.

· There was an increase in the return of Individual Tracking Forms from regional organizations for the Pride ’05 edition. Although some organizations are still resistant to set aside the necessary time or see it as an unnecessary practice to report on their tracking. As a general rule, we find that the majority of regional organizations are resistant to Reporting. We have identified these organizations and are considering either reducing their allocations to a sample size; or re-allocating their shipments to those who are more cooperative in our efforts to effectively manage our Evaluation Report (June 2006)

8. Do you need any assistance from the members of the community review panel members or the Collaborative fund managers? If yes please outline what support you require and why?

A) Ongoing Treatment Preparedness data/articles from regional organizations, especially those who are members of the community review panel, for publication / sharing. Example Hope Pals Foundation - Grenada, CoNCRA PR etc.

B) Ongoing Tracking encouragement from regional organizations, especially those who are members of the community review panel, for our M&E

C) Regional Treatment Preparedness updates for publication / sharing directly from the Collaborative Fund Managers. This data can be sent directly to Dennis James - Project Director at msmnpa@tstt.net.tt  

9. Finance – are you managing to keep your expenditure within the submitted budget?  

Attached Spreadsheet (MSMNPA TIDES Dec 05 Financial Update) includes a List of Expenditures and Bank Reconciliation in “Expenditure” Sheet, annotated summary of expenditure for June to December 05 in “Summary Dec 05” Sheet. 

Expenditure is being kept within budget.  Total expenditure for the period was TT$49,044.26 and the allocation for the period was $56,800.

Expenditure has been reconciled with the last Bank Statement of 1st December 05 (see attached Bank Statement of 1st December 05).  When all un-returned cheques and a project refund are in, the account should have a balance of TT$67,271.35

10. Please feel free to add any additional information that you think is relevant to this funding and the project

Next Regional Edition: Carnival ‘06 -“What’s Your Position - Caribbean Men and HIV”. Regional Distribution: February 2005

Thank you 

//END 

MSM: No Political Agenda - MSMNPA

Dennis James - Project Director
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