Caribbean Community Review Panel (CCRP)

Third Face to Face Meeting

April 23rd, 2006

Ocho Rios, Jamaica

The third face to face meeting of the Caribbean Community Review Panel (CCRP) took place on April 23rd, 2006 in Ocho Rios, Jamaica.   Five of the eight CCRP members attended the meeting.  The members who attended were Robert Carr, representing Jamaica; Rachel Charles, representing Grenada; Rosaura López Fontánez, representing Puerto Rico; Solomon Wellington Adderly, representing Bahamas and Catherine Williams, representing Trinidad & Tobago.  Also at this meeting were Mr. Moises Agosto, Project Manager of the Tides Foundation and Jennifer Arriaga, CCRP Coordinator. 
The objectives of the meeting were two.  The first one was to review last year’s funding cycle in terms of the CCRP’s performance, to review the CCRP Coordinator summarized report of the funded projects, to receive an update from the ITPC, to discuss the future implications of the CCRP and to develop future working strategies.  The second objective was to review the Request for Proposals (RFP) for the fiscal year 2006-2007 for the Collaborative Funds and the criteria’s for submission of proposals.  
The decisions made by the CCRP in regards to these objectives were the following:
· The need of establishing standardized formats and forms to be used in the future funding cycles.  For example: the forms and documents required for the RFP which includes, budget, monthly progress reports monitoring and evaluation and a document checklist.  The CCRP agreed that Rosaura will submit examples templates forms to Robert Carr who will evaluate the formats, and submit them to the CCRP for approval.  
· The CCRP decided that the summarized reports of the funded projects are not progress reports and that the Regional Coordinator needs to be more inclusive in these reports.  The template of this report should include the commitment that the Agency stated in the proposal as the objectives to be accomplished.
· The grantees will be informed to hold their reports, until the new format is completed so they can report in the new format.  
· The proposals for the second funding cycle will have a summary of the project attached to the front of the proposal.  This requirement will give the CRP members first hand information if the RFP established criteria are met.  This summary must reflect these criteria outline in order for the proposal to be considered. 
· The proposals will include a checklist which details if all the documents requested are included in the proposal.  The proposals need to be complete.  The CRP will not accept loose documents.  If the proposal is not completed by the deadline date, it will be automatically disqualified.  
· All the proposals for the following funding cycles will be competitive proposals.  The organizations that were funded previously can apply again for new funds.  This doesn’t guarantee that the funds are going to be awarded.  The organizations must evaluate that they accomplished all the objectives that they stated in the proposal for the previous funding cycle in order to be consider for the new funding cycle.  

· The RFP will continued to be focus on  Treatment Preparedness and funds will be allocated for this purpose only. 

· The time line proposed for the revision of the templates, the new RFP and the revision of the proposals is as follows:
· By May 5th, 2006 the template formats will be submitted by Robert Carr for CCRP’s feedback and recommendations.
· By May 11th, 2006 the recommendations will be included and the final template will be submitted by the CCRP.

· By May 15th, 2006 the RFP will be announced publicly.

· July 1st is the deadline for the submission of proposals.
· The CCRP’s next face to face meeting is schedule for July 23rd-27th. The agenda for this meeting will be:

· Approval of proposals

· Approval of a monitoring and evaluation model, and

· Technical Assistance monitoring and evaluation (Setting a time line)

· The revision of the submitted proposals will take place from the 24th thru the 26th
· The organizations that are granted will be notified by August 3rd and the organizations that aren’t granted are going to be notified by August 4th. 

· The Tides Foundation allocated $200,000 to the Caribbean Region

· The CCRP will award 10 organizations with grants up to $20,000

· The CCRP determined that are particularly interested in receiving proposals with  holistic approaches in:

· Stigma reduction

· Adherence and resistance

· Addressing psychosocial denial, and

· Developing a supportive infrastructure for the PLWHA community.

