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Highlights in this report:

· Grant decisions are completed in China. The CRP in China has selected 19 projects for funding. The CRP also identified technical assistance needs for each of the projects and budgeted funds for each project to provide this assistance. Summaries of the funded projects are available on the Collaborative Fund website at: www.hivcollaborativefund.org A report describing the CRP meeting in China in also on the website.

· The report from the Women and Families in Sub-Saharan Africa project  workshop is now available on the website. Following the workshop, the CRP met for the first time in January to set funding priorities for grant making and develop its grant application. A report from that meeting is on the website. 

· The Southern Africa region CRP met to discuss review its activities in 2005 and plan for 2006. A regional treatment preparedness workshop is being planned for the region for the early Summer 2006. 

· CIAT in Latin America held two technical assistance trainings for potential grantees. A report from those meetings is now on the website.

Regional Activities

CIS/Baltic Region:
As of this month, Nastya Kamlyk is stepping down from her position as the Regional Coordinator of the CIS/Baltic region of the Collaborative Fund for HIV Treatment Preparedness.  Nastya has been working on this project since its inception in 2002, when an informal meeting was held in Kiev to discuss how to strengthen HIV treatment advocacy and education and activism within the CIS. Nastya took the lead in coordinating the workshop that took place in Minsk that brought together 75 treatment activists from across the region, most of whom living with HIV, to discuss activism and advocacy needs, strategies and goals. This workshop was a turning point in the mobilization of people living with HIV in the region. Nastya's amazing organizing skills, along with the wonderful staff at Positive Movement, made this happen.  At the workshop, the first Community Review Panel was appointed. Nastya was selected as the Regional Coordinator.  In this position, she organized the CRP meetings, developed grant applications, disseminated these and set up the application review process. She worked with the grantees to secure their funding, and provide them with support and information.  She also organized a meeting of grantees from the first two rounds of grant making to discuss program evaluation, technical assistance needs, and how to move forward in the fight for effective HIV treatment.

 

The work that Nastya did in the CIS served as the model for all the other Collaborative Fund regions - the way the workshops were developed, the way the CRPs were organized and the way the grant process functions. Each region has adapted these processes to meet their needs, but the model began with Nastya. She really should be commended for her hard work in this pioneering efforts. 

 

Nastya is moving on, pursuing her education and other activities, which I am sure she will share with you at the right time.

 

Gregory Vergus is the new Regional Coordinator for the CIS/Baltic region. Gregory attended the MInsk workshop and has been a member of the CRP for the past year. He lives in St. Petersburg and will work out of Humanitarian Action. Gregory can be reached at vergus1@mail.ru
China: The 2nd meeting of the Chinese Community Review Panel (CRP) met between 6 – 8 January 2006 for the final review of grant applications. 18 groups were chosen for funding providing they fulfill certain conditions. One of the projects is a major one that covers 2 sites. The CRP has also invited 1 other group to resubmit a proposal. On the 9th of January, the CRP reported their results to the China Advisory Committee (CAC). Further discussions on technical assistance and monitoring and evaluation also took place. A technical support team composed of 7 – 8 members will be formed to provide extensive technical assistance to projects.

Meeting attendees

The members of the Chinese Community Review Panel are:

name             
organization

· Wanghongli     
Xinjiang  PLWHA Support Group

· Renkanghong  
Henan PLWHA Support Group

· Zhanglin         
Ruili PLWHA Support Group

· Menglin          
Ark Of Love PLWHA Support Group

· Qin Jie

Guanxi AIDS Care

· Odilon Couzin 
China AIDS Info

· Thomas Chai
Chinese Country Coordinator, Collaborative Fund

Also in attendance at the meeting were:

· Andy Quan
Project Manager, Asia, Tides Foundation

· Jenny Xia
Translator
Process for reviewing the applications

The evaluation of and suggestions from the last CRP meeting were reviewed, along with the funding priorities. The proposals were not be reviewed according to the province from which they originated, and CRP members were allowed to vote on proposals from their province as long as they are not directly involved in them. 
It was proposed that the proposals would be reviewed one by one as according to the original funding priorities established by the CRP: Reviews were conducted to determine whether the projects are feasible, how they would address the stated target population, and the participation and involvement of PLWHA, with special attention paid to rural groups and IDU-related projects. Projects would also be evaluated as to whether they considered the recommendations given to them by the CRP after the first review. One vote was given to each CRP member and a majority vote would be required to accept a proposal. 

Determining the level and type of technical assistance needed for each project was also discussed. The CRP developed recommendations on how many monitoring visits would be done for each project. A scale was proposed from 1 – 12, meaning how many times during a year that the group should be monitored. There was a further discussion on what constituted “PLWHA involvement” and it was resolved that the definition had to be flexible. 

It is recognized that each of the applicants have already invested time and energy into their proposals and that the Collaborative Fund process aims to foster networking and the growth of different groups, particularly emerging PLWHA groups that would not be able to receive support from other sources. In the first round, they were very strict, accepting only 27 out of 66 proposals. For this round, the CRP was asked to consider these proposals in a positive way, i.e. finding ways to support rather than reject them and giving comments on how to provide that support. Therefore, only proposals which were clearly unworkable or do not involve PLWHAs were be rejected.

The CRP went beyond the simple question of evaluation proposal, to a creative and flexible discussion of capacity, technical support, and the future development of treatments access in China. The comprehensive discussion also served to develop shared understandings of the process to be undertaken. 

Issues particular to the Chinese Collaborative Fund process

In comparison to the regional funding processes in South Asia and Southeast Asia, the Chinese process had particular characteristics and issues. Foremost was the result of the process being limited to one country so all CRP members spoke the same language and had shared understandings of the country context for all proposals. This allowed discussions to be of considerable length and depth, and to design a process which is specific to the context of treatments access of China. This also meant that there would be coordination between the projects as organized by the CRP and the technical assistance team that is to be set up. For example, many projects discussed developing or buying treatment resource materials. The technical advisors and country coordinator will review treatment resource materials that are already available, what new ones are needed, and which ones can be shared already.

In a similar way, salaries will be evaluated to make sure they are relatively standardized across projects. The availability of CD4 counts will also be evaluated; and where not available, it will be recommended to include this in salary costs for HIV positive salaried staff. 

The CRP and CAC made it clear that a chief priority is to support the development of a community-based national response to HIV and AIDS in China around treatment issues, including by supporting PLWHA groups. Therefore, a chief concern was whether groups that submitted projects were independent or worked in a positive relationships with local government or hospitals, and that they were not being used to try to obtain funds. The level of development of PLWHA activism and organizing in each region was discussed extensively as well as an evaluation of the strength of response of local hospitals and governments. 

The question of fiscal sponsorship was also discussed in detail. The CRP recommended a list of 4 organisations for projects to choose. However, there is a question of whether some fiscal sponsors will charge an administration fee. The CRP would like to supply the grants in tranches rather than all at once.

Technical Support Team

A key part of the China process is ensuring that proposals receive a high level of technical support. Many groups are new and lacking in capacity and will need this. It is proposed that a team of between 7-8 members will work together to identify needs, provide assistance to local project staff to carry out workplans, and report back to the CAC on the progress of projects. They will do regular site visits. The estimated amount of working days is large, and the working methods of the team still need to be developed. Further discussion will take place by the CRP and CAC and the country coordinator will be circulating documents such as a proposed terms of reference, a call for submissions of interest, and a draft activity plan. 

Reporting to the CAC

The County Advisory Committee met the CRP for one day. The CAC members are:

· You fang          
Sichuan PLWHA Support Group

· Li xiang          
Mangrove Support Group

· Zheng ying        
OXFAM

· Ren guo liang     
Xian PLWHA Support Group

· Kan zhi ming      
Hunan PLWHA Support Group

· Zhu long wei      
Henan PLWHA Support Group

· Gao qi            
Bill Clinton Foundation

· Luo mei           
China STD/HIV Association

· Wan yan hai         Aizhixing Institute Of Health

· Yin chong         
Day-Top Ever Green PLWHA Support Group

Treatment Preparedness for Women and Children in Africa: The CRP held its first meeting following its selection at the November workshop. The workshop report and CRP meeting report are both on the website. The CRP members are:
· Lillian Mworeko 


- Project Coordinator (ICW)

· Bose Olotu 


-  West Africa Representative

· Jackline Bogere 


-  Planning Committee member

· Elizabeth Akinyi Owewe

-  East Africa Representative

· Maureen Achieng Owino
 
-  Young women Representative

· Chantal Mukandoli 

-  Central Region Representative

· Nomfundo Benedicta Xotyeni
-  South African Representative
· Promise Mthembu


-  ICW Representative (absent)
Also present was Michelle Coffey, Project Manager for Tides Foundation.
Members reviewed the workshop report to identify issues and challenges that were raised during the workshop in order to set priorities for the grants.  The following were the issues/challenges identified by members:

· Access to treatment

· Treatment literacy and preparedness 

· Sensitization of women on SRHR (sexual rights and reproductive health)
· Income Generating Activities (IGAs)/Economic empowerment

· Stigma and discrimination

· Nutrition

· Marginalized women: refugees, Internally Displaced Persons (IDPs), Commercial Sex Workers (CSW), drug users, disabled women

· Children

· Information dissemination

· Strategic and practical Economic empowerment in order to empower women to earn a living

· Active participation and involvement in policy making

· Culture and traditions

· Empowerment on human rights

· PMTCT

· Support for children

· Training of care givers:   it is important to include the care givers

The following issues were determined to be high priorities for funding and would be reflected in the grant application: 

A. Treatment Literacy 

B. Sexual Reproductive health and rights issues: 

a. Human rights

b. Cultural and traditions (women having ownership of their bodies)

c. Children 

C. Strategic income generation activities for empowerment, access: 

· empowering women to make their own decisions – e.g. good information on agricultural development in order to increase on their produce

· giving women skills in order to take care of their needs, coming up with sustainable solutions.  

Proposals can address one or more of the above issues to be considered. Included in the CRP meeting report are guidelines and criteria for funding applications, Terms of Reference for CRP members and the Coordinator, a policy on conflict of interest, and a timeline for grant making. The RFP will be distributed by February 20th with applications due back by March 31st. Final decisions will be made by mid-May. 

For further information, please contact Lillian Mworecko at lmworecko@icw.org
Southeast Asia: Greg Gray has left his position as Director of APN+ in Bangkok. Greg organized the Southeast Asia treatment preparedness workshop in Pattaya, Thailand and coordinated the SEA Community Review Panel. He did great work and will be terribly missed. Ken 
For further information, please contact Greg Gray at ggray@apnplus.org. 
 





































































