South Asia Collaborative Fund for HIV treatment Preparedness

“Technical Assistance and M&E workshop”
26th to 29th April 2006
Location:
Hotel Vijay Park

12 Jawaharlal Nehru Salai,

Inner Ring Road, Arumbakkam, Chennai-600 106
Phone No…………
Objectives:
-To build and enhance the capacity of grantees and the RAC in areas identified by them by the Pre-workshop TA Survey.
-To review the current 21 projects in South Asia and to mobilize the grantees on issues of treatment access.
-To mobiles the grantees in treatment advocacy and literacy in order to create more demand within the region for AIDS treatments.
-To share experiences and good practices and learn from other projects.

-To identify barriers in treatment access in the region and find ways to bridge the gaps.

-To review the role & responsibility of the RAC, the success of the 1st round, and priorities and planning for the next round.

DAY 1   - 26th April 2006

	Time
	Sessions
	Presenter/ Facilitator



	8:45 - 9.15
	Opening: 

· Welcome and Introductions

· Background and goals of workshop

· Review of agenda

· Logistics and housekeeping

	Loon

	9:15 – 9:45
	Expectations

Small group exercise: what do you want to accomplish at this workshop?
	Andy Quan 

Project Manager, Asia.


	9.45 - 10.15
	Introduction to Collaborative Fund and TIDES

	David Barr, 

Global Manager, Collaborative Fund for HIV Treatment Preparedness.

	10:15–10:30
	Tea Break 






	

	10.30 –12.00
	Country Reports on Access to Treatment;

issues such as:

-How many PLWHA in your country?

-How many people are estimated to be in need of ARV?

-How many have access to ARV treatment (estimated)?

-Are ARV available? How are they distributed? What drugs are available or unavailable?


	One panelist from each Country (15 minutes each with 5 minutes of questions)

Chair: Greg Manning
Panelist

Nepal- Rajiv

India-Ratan

Pakistan-Nazir
Bangladesh-Shale

	12:00 – 13:00
	Project Presentation from Grantees

(Quick snapshot of the project- 10 mins each highlighting key activities and lessons learnt).
	Chair: Andy 

India- Lepra & Kripa
Nepal- NAP+N

Pakistan-NCCR/CRY
Bangladesh- AAS.

	13:00 – 14.00
	Lunch
	

	14:00–14:15
	Icebreaker
	

	14:15-15:00
	Small Group Discussion – 

What lessons did you learn from the project presentations? What actions are you inspired to do?
	RAC members can facilitate small groups. Report-back. 

	15:00–16:00
	ARV, OI & Co-Infection Update 
Discussion of:
-ARV side effects and side effect management

-Adherence/Resistance

-Best 1st & 2nd line combinations

-HIV-TB co-infection / HIV – Hep C co-infection









	Dr.Toku, TRP India.


	16.00-16.15
	Tea Break 






	

	16.15– 17.15
	Treatment Literacy – Panel Discussion

· Each panel member will present on the following questions:

· What is treatment literarcy?

· Why is it important?

· What treatment literacy materials are needed? 

· What makes good treatment literacy materials?

· What is needed in each country? 

· How will it be produced?

· How will it be distributed?


	Chair: Rajiv
India- Umesh from Sprasha
Nepal- Anjan from NAPN
Pakistan-Dr.Bajwa from ASEER
Bangladesh- Habiba from AAS


	17:15-17:30
	Wrap up / Conclusions / Announcements
	

	
	Dinner
	


DAY 2 - 27th April 2006

South Asia Collaborative Fund for HIV treatment Preparedness

“Technical Assistance and M&E workshop”
	Time
	Sessions
	Presenter/Facilitator

	9.00-9.15


	Recap of Day 1.
	One of the participants, preferably a grantee.

	9.15-10.15
	Developing Strategic Treatment Advocacy Plan
· What is advocacy?

· What tools can be used for advocacy?

· How do we identify issues?

· How do we identify allies?




	Leena, MSF ,
Project Manager (India)

	10.15-10.30
	Tea/ Coffee Break
	

	10.30-13.00
	Small group sessions:

· Designing a treatments advocacy plan 

· Report back


	Leena, MSF

Project Manager (India)


	13.00-14.30
	Lunch






	

	14.30-14.45
	Energizer
	

	14.45-16.00
	Human Rights & Stigma and Discrimination

-What Human Rights issues relate to Treatments Access?

-How do stigma and discrimination affect treatments access? 


	RajKumar 

Lawyer’s Collective



	16:00 -16:15
	Tea/Coffee Break
	

	16.15-17.15
	Marginalized Groups and Treatments Access – Panel discussion
What does it mean to be marginalized?

What are the barriers to reaching and involving marginalized groups?

What interventions are required to strenghthen their involvement?
How can we facilitate leadership roles for those from marginalised populations?

	Chair: TBA

Women (Kousalya) 

IDU (Ratan)  

MSM (Sunil, Shale)

Transgender  - Noorie

	17.15-17.30
	Wrap up / Conclusions / Announcements
	

	
	Reception / Party / Drinks / Food/ Music……….
	


DAY 3 - 28th April 2006

South Asia Collaborative Fund for HIV treatment Preparedness

“Technical Assistance and M&E workshop”
	Time
	Sessions
	Presenter/Moderator/Facilitator



	9.00-9.15
	Report back from day 2




	

	9.15-10.15
	M&E

-What is Monitoring and Evaluation?

-What is the difference between them?

-How do you develop indicators?

-Why is it useful?


	Dr.Sudhkar, MBBS,MHA

	10.15-10:30 
	Tea/Coffee Break



	

	10.30-12.00
	Exercise: 

Write 5 indicators for measuring the success of your current project? 
Group discussion


	Dr.Sudhkar, MBBS,MHA

	12.00-13.00
	Country Meetings – Each grantee should be ready to do a short (5 minute) presentation on their project to the other grantees from their country. 

	Small groups – India and Pakistan

Bangladesh and Nepal could join either groups. 

	13:00 – 14:00
	Lunch





	

	14:00 – 14:15
	Energizer


	

	14.15 - 16.00
	Action Plan (Individual)
· Develop a follow-up action plan for after the workshop? 

· What lessons will you bring to your organization?

· What actions will you do to increase treatments access? 

· What are your plans for after your project finishes, with or without funding?
	Put action plans on wall. If there is time, one organisation from each country can present. 

	16.00-16.15
	Tea/Coffee Break
	

	16.15-16:45
	Feedback of workshop - oral

(Suggestion: a small group discussion on the best thing about the workshop, and something that could be improved
	

	16:45 – 17:15
	Evaluation of workshop – individual forms – written
	

	17.15-17.30
	Final Questions / Closing of Workshop / Thanks / Good-bye!!!
	


DAY 4 – 29 April 2006

South Asia Collaborative Fund for HIV treatment Preparedness

Regional Advisory Committee
Dear RAC.

This is the proposed agenda for the RAC meeting on Saturday, 29 April 2006

Rather than have strict timings for the discussions, we propose that the most important thing is to know the list of things that we need to talk about. Some items will take more time, and others will take a shorter time. So, the times suggested below are only a guide.

This meeting if only for RAC members, and others who are specifically invited by the RAC (i.e. technical advisors).

David Barr and Andy Quan from Tides Foundation will observe.
Loon: Chair 

29th April 2006

	Time
	Sessions
	Presenter/Moderator/Facilitator



	9.00-9.30
	Role and Responsibility of RAC

· Group exercise – split into groups and list the most important responsibilities for the RAC.

· Regroup and review responsibilities

· Affirm the RAC terms of reference
	

	9.30-10.15
	Review of first round of funding in South Asia

How it worked  

· Schedule during 1st round

· Priorities for the 1st round

· Call for proposals

· Country Review meetings

· TRP meeting and selection process

· Reporting requirements

· M&E and TA

· Project monitoring by RAC & TRP

Group exercise: What worked best about the first round of funding? What do we need to avoid or exclude from the next round?
	

	10.15-10:30 
	Tea/Coffee Break




	

	10.30-13.00
	Review of first round funding in South Asia

· For all of the above points, what worked and what didn’t work.

· For the second round, should there be changes in:

· Process

· Priorities

· What schedule for round 2

· Project monitoring

· M&E and TA for 2006

Review of role of regional coordinator

· CRP coordination

· Information dissemination

Feedback on the performance of the regional coordinator
	

	13:00 – 14:00
	Lunch






	

	14:00 – 14:15
	Energizer


	

	14.15-16.00
	Review of 2006 budget

Review of RAC membership – RAC positions vacant?

Discussion on Sri Lanka

Discussion on RAC communication

Review of RAC performance

· What did the RAC achieve last year?

· What should the RAC achieve this year?

· Brainstorm on priority issues for treatments access in South Asia

ITPC representation – who should represent South Asia? Is the current system working?
	

	16.00-16.15
	Tea/Coffee Break
	

	16.15-17.30
	Other Matters

Next Steps
	


