Carribbean Technical Assistance Workshop

&

CRP/RAC meeting 2006 Sunday, April 23, 2006.

Part I: Technical Assistance Workshop (To be provided by PRConcra)

Part II: CRP/RAC meeting

The CRP and RAC meeting started with a thorough evaluation of the Technical Assistance that took place the first two days of the meeting.

CRP and RAC members took time to identified thaspects of the meeting that were satisfcatory and those that needed revision for improvement for the next workshop. This evaluation looked at content and logistics in terms of the materials presented and provided to the participants grantees.  Sugestions and feedback were noted to use them as a point of reference for the next workshop.

Following the agenda the CRP and RAC proceeded revising the summaries provided from the reports and updates received by grantees. These summaries look at: activities, speaking engagements, literature disbursed, role and participation of PLWHA in the program implementation, difficulties presented during implementation, technical asistance needs the agency identified, finance and additional information pertinent to the grantees work through the year.

The CRP and RAC agreed that the information received by the coordinator was not enough to comprehensibly have a fair assessment of the programs up to date. Also it was discussed that a need for a monitoring and evaluation tool had to be developed. Robert Carr will draft a monitoring and evalvaluation model while the coordinator will develop a more comprehensive report in collaboration with Robert Carr.

It was proposed and agreed to have a standarized template for the proposals and budget for the next funding cycle in 2006. A new timeline was developed by the RAC with the understanding that there was a need to take some previous steps regarding the request for proposal and for give enough time to Robert Carr and Jennifer to complete the standarize version of the proposal format and budget that the RAC agreed on as an important need to facilitate the process of proposal development for potential applicants.

Even though these document are expected to complete the RFP documentation the RAC reviewed the last year RFP and made significant changes to it. 

Other very important matter discussed was the need to stating this year develop an strategy and process to integrate the advocacy aspects of the region in the work that is done by the CRP and the RAC. A working group was formed to work with Robert Carr in developing a plan of action that will be based on a partnership with the Coalition of Vulnerable Communities in the Caribbean and the Caribbean Community Constituency group. It was discussed the possibility to, through this partnership, potentially financed by the Regional Network budget line enhance the advocacy activities and strengh the relationship between the grant making mechanism performed by the Collaborative Fund and the advocacy activities perfermoed by the ITPC.  A working draft is on the making to be revised and approved by the CRP.

A full report of the meeting and the workshop with evaluation outcomes will be develop and send to all of us in the next couple of weeks.

