CARIBBEAN COMMUNNITY REVIEW PANEL (CCRP)

2ND FUNDING CYCLE - FACE TO FACE MEETING

GRANTS FOR TREATMENT PREPAREDNES PROJECTS IN THE CARIBBEAN

AUGUST 20th TO 24th 2006

GRENADA

OBJECTIVES:

· Make the face to face meeting beneficial for everyone

· Evaluate the regulations of the CRP/ and terms of membership

· Implement and develop new strategies for a more efficient communication
· Develop guide for the evaluation of proposals 
· Determine which organizations will be granted and the amount assigned to each granted organization
· Discuss and determine the methods of periodical evaluations for the projects
· Group Summary of the 2nd funding cycle face to face meeting
CARIBBEAN COMMUNNITY REVIEW PANEL (CCRP)

2ND FUNDING CYCLE - FACE TO FACE MEETING

GRANTS FOR TREATMENT PREPAREDNES PROJECTS IN THE CARIBBEAN

Agenda

	Sunday, August 20, 2006

	7:00 pm to 
	Welcoming and Hotel Registration 



	Monday, August 21 2006

	8:00 am to 8:30 am
	Breakfast

	8:30 am to 12:00 pm

10:00 am to 10:15 am

10:15 am to 12:00 pm
	Meeting at St. Georges Suite Conference Room

Activities:

Welcome to all CCRP Members and other staff

Group Interaction – Martha Figueroa

Workshop Agenda Presentation

Themes to discuss:

· Evolution of CCRP group – Moises Agosto Rosario

· CRP/RAC structure, its policies and procedures (Moisés Agosto Rosario)

· Evaluate  regulations of CCRP and terms of membership (Moisés Agosto Rosario)

· CCRP self evaluation of their participation and involvement 

· Communication Strategies

· Regional Level Fund Raising by Moises Agosto Rosario)

· Haiti Grant 

· Summary of Funded Organizations by Patricia Figueroa (Reg. Coord.)

· Selected  Proposals Summary

Coffee/Tea Break

Continuation of Activities - Selected Proposals Summary

	12:00 pm to 1:00 pm
	Lunch break

	1:00 pm to 3:00 pm
	Activities: Evaluation of Proposals selected

· Divide into small groups to evaluate proposals

· Examination and proposal evaluations

	3:00 pm to 3:15 pm
	Coffee/Tea break

	3:15 pm to 5:00 pm
	Continue evaluation of proposals and amounts to be granted



	6:00 pm to 8:00 pm
	Evening Reception 

	Tuesday, August 22 2003

	8:00 am to 8:30 am
	Breakfast

	8:00 am to 10:00 am 
	Activities:  St. Georges Suite Conference Room

Continue evaluation of proposals



	10:00 am to 10:30 am
	Coffee/Tea Break

	10:30 am to 12:00 pm
	Continue evaluation of proposals

	12:00 pm to 1:00 pm
	Lunch Break

	1:00 pm to 3:00 pm
	Proposal evaluation and decision making



	3:00 pm to 3:30 pm
	Coffee/Tea Break

	3:30 pm to 5:00 pm
	Continuation of Activities

Proposal evaluation and decision making

	Wednesday, August 23 2003

	8:00 am to 8:30 am
	Breakfast

	8:00 am to 10:00 am 
	 St. Georges Suite Conference Room

I. Proposal presentation by small groups to all CCRP members

II. Recommendations by CCRP to the organizations granted

III. Amount to be granted

	10:00 am to 10:30 am
	Coffee/Tea Break

	10:30 am to 12:00 pm
	Continuation of Activities:

Decision making and group evaluation of proposals

	12:00 pm to 1:00 pm
	Lunch Break

	1:00 pm to 3:00 pm
	Discussion of decisions made
Evaluation and Determination



	3:00 pm to 3:30 pm
	Coffee/Tea Break

	3:30 pm to 5:00 pm
	Group evaluation on granting process



	Thursday, August 24 2003

	
	DEPARTURE


CARIBBEAN COMMUNNITY REVIEW PANEL (CCRP)

2ND FUNDING CYCLE - FACE TO FACE MEETING

GRANTS FOR TREATMENT PREPAREDNES PROJECTS IN THE CARIBBEAN

During august 20th to 24th the CCRP members reunite for their 4th face to face meeting at the Grenadian by Rex Resort in Grenada.  

The following persons attended the meeting: 
CCRP Members 



     Country

1. Solomon Adderley               
      Bahamas

2. Robert Carr



      Jamaica

3. Rachel Charles                                   Grenada

4. Olive Edwards                                     Jamaica

5. Felipa Garcia                                       Dominican Republic

6. Rosaura Lopez                                    Puerto Rico

7. Ethel Pengel                                        Suriname

Did not attend:

1. Accelus Lyonis


      Haiti 

2. Catherine Williams


      Trinidad & Tobago

 Tides Representative (Moises Agosto)

 Regional Coordinator (Patricia Figueroa)

 Translators

1. Liliana Duluc

2. Orlando Gonzalez

  PR CoNCRA (Marta Figueroa)
Report

Grenada, 2006

Summary 
August 21st 2006

During the meeting in Grenada a few themes were discussed by the CCRP members.  The first day of the meetings on august 21st Moises Agosto wanted to begin with the evolution of the CCRP, its structure, policies and procedures.  The agenda was adjusted because Moises Agosto encountered travel problems.  The Regional Coordinator (RC) Patricia Figueroa continued with the agenda in consent with the CCRP to discuss the theme of Communication Strategies.  Within the discussion of communication strategies, some issues, questions and concerns were brought by all the CCRP members on how the communication was going to work within the CCRP and the coordinator.
Decisions made:

· If in 3 weeks the CRP members don’t communicate, the RC will send an email informing about the lack of communication.  The CRP members have one week from the day of the email to communicate and or answer.  If the CRP members don’t respond to the email, an official letter from the RC will be sent to inform members that they have two weeks to respond and explain why the lack of communication.  If after this process there is still no respond, the panel will have to decide whether to replace and recruit a new member. 
· Notification letter should be done by letter, e-mail, and phone call.
· CCRP should have at least two contacts for the RC to communicate.
· All important emails must be translated in Spanish/English/French.
· Check e-mails regularly.
· Communication between coordinator & CRP.  When out of the country, vacation, etc.  Let the coordinator know.
· For voting decisions the panel will send the communication to the RC by Tuesday then the RC translates in to the three languages by Wednesday and sends it.  The CRP members must respond by Friday 5:00pm.  If there is no responds it means that it is approved.  Silence means approval.
Other themes discussed during the first day of the meeting where:
Logistics: Responsibilities of the CCRP members

· Visas- All CRP members that require a visa must work on getting it on their own.
· CRP members must inform the RC, 3 weeks prior to the meeting that they have all the documentation required for travel, so the RC can coordinate the itinerary.

· All CRP members will sign a contract that commits them to the terms in the contract.  The CRP decided to search in the ITPC page and adapt a format.

· Country Host will collaborate with coordinator to facilitate the logistics in the country.
The theme of logistics became an issue of importance, for example, Accelus Lyonis from Haiti never arrived and the tickets at times are not reimbursable and the money is lost.  Also discussed were the expenses at the hotel.  If the hotel is all inclusive, all other miscellaneous are the members responsibility.  

Funded Organizations
The RC reviewed the summaries of last years funded organizations and discussed it with the CCRP.  One concern was that last year (2004-2005) had incomplete reports that lacked information. In the discussion Robert Carr suggested a template that should include: Activities, Indicator, Challenges and Finance Report.  Olive mentioned the monitoring of every month.  All CCRP members agreed to work later on a template for the funded organizations.
CCRP Advertisement 
The CCRP discussed different issues and the weaknesses that must be worked out by the group.  

Some of the questions were:

1. Why is there not enough proposals coming in?

2. Is the CCRP disseminating the proposal in an efficient and strategical manner?

3. What are the real problems encountered by the organizations?

· Lack of communication

· Computer Literate

· Language barrier

· Lack of knowledge on how to develop a proposal

· Technical Assistance

· Correct materials

· Right information disbursed
CCRP Responsibilities
· Promoting the CCRP, informing the community of what they do.
· Dissemination of RFP
· Advertisement- Information disbursed around the Caribbean
· Marketing
Ideas from the CCRP
Information disbursed: Radio, T.V, Web site, News letters, Magazine, Ads, Documented materials, Community mobilization, etc.

Decision made:

Rachel Charles from Grenada committed herself to outline marketing strategies for the CCRP.  The document will be drafted by September 15th.  

At about 2:30pm the CCRP decided to evaluate the proposals, and divided into 3 small groups: Group 1: Rosaura (P.R) and Felipa (Dom.Rep.); Group 2: Robert (Jamaica), Rachel (Grenada) and Solomon (Bahamas); Group 3: Olive (Jamaica) and Ethel (Suriname).  
During this day 6 proposals arrived: 4 from Guyana and 2 from Belize for a grand total of 21 proposals.
Summary

August 22nd 2006
During the second day of the meeting, Moises Agosto (Tides Representative) discussed other important themes with the CCRP group: Evolution, Rotation and Structure of the CCRP, CVC proposal from Robert Carr, Regional Network money, Haiti Grant, Marketing CCRP, Regional Fund Raising and Cuba.  
Evolution, Rotation and Structure

The evolution of the CCRP has become each year stronger and the group more committed to have the role, responsibilities and functions within the group.  To develop strategic activism and grant making activities and a Regional Advisory Committee under the umbrella of ITPC.  Moises also defined the difference between the RAC and CRP within the group.  To form the CCRP structure Solomon brought a proposal of expanding the group and maintain running the two functions.  Some members from RAC (ITPC activism) and some from CRP (Grant making).  Robert brought a second proposal, dividing the group and each group would have their own work plan.  The majority of the group voted for Solomon’s proposal.

Decision made:

· Maintain the group, keep the unity, expanded and divided in to two groups:

· RAC (Activism)

· CRP ( Grant Process)
After that decision a structure started to take form and a proposal was presented, to decide on the number of members to represent the group.
Proposals:

Olive Edwards (Jamaica)-13 to 15 members

Justification: More people on the RAC; Activism, more action persons, language barrier, facilitator to facilitate communication.

Robert Carr (Jamaica) - 11members

Justification: Benefits: Small group dynamics, financially easier, division.

Rachel Charles (Grenada) - 15 members

Justification: Diversify languages and cultures

Moises suggested a diagram for the structure:
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Voting decision: 

· Committee decided that the structure is going to be composed by 15 members.

· 7 persons are going to be part of the RAC and 7 part of the CRP.

· 1 Communicator – Robert Carr (Jamaica)

· 2 Point Persons – Rosaura López (CRP) (Puerto Rico) / Olive Edwards (RAC) (Jamaica).
· 1 alternate for the communicator and the two point persons (to be selected by the group). (The alternate persons will be available in case the communicator and the point persons are not available).
· Rotation 

· Big group – 3 years

· Communicator and Point Persons – 2 years

· Communicators Roles and Responsibilities:

1. Knowledge of activism and grant making
2. Objectivity and 
3. Be accessible to Reg. Coord., Project Manager, Point persons and the group.

4. Disseminating information with the RC.

5. Active participant of ITPC/ Collaborative Funds.
· Point Person roles and Responsibilities:
1. Lead person for the work of their respective committees.
2. Expertise on the committee’s mandate. 

3. Be able to handle confidential information.

4. Chairing the meetings.

5. Ensure accurate documentation and communication of decisions.
·  The big group is going to present the nominees to the RC and Robert is going to draft a template with the requirements for the nominees by September 10th.    
The group is going to work together even though they are from different areas and during the decisions in the granting process the entire group will participate. Both groups should have a balance of knowledge. The communication between the groups needs to be active all the time informing and collaborating to disburse the information the correct way.  For example: concerns, preoccupations, proposals, discussions, nominations, etc.  Decisions were made for the unity of the group.  After the draft of the structure, Moises and the committee continued with the agenda and other themes of importance.

Group was happy with the decisions made and the structure implemented was very objectively.  
Face to face Meeting
Grenada, 2006
CRP STRUCTURE 
The new group name is Caribbean Treatment Action Group and the structure looks as follow.
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                                                                                 Communication

Other themes discussed on august 22nd 
CVC (Caribbean Vulnerable Community) Proposal from Robert Carr
Robert Carr from Jamaica shares his proposal with the committee and explained the work that’s going to be done with vulnerable populations: sex workers, prisoners, substance user, youth,  homeless, crackers, HIV+ kids, MSM, gangs, undocumented refugees and migrant workers.  The CVC is requesting the collaboration of the CCRP by contributing in the area of advocacy.  The entire group compromised to collaborate.
Regional Network Money
Moises explained that the money was used as follows:

· Translation

· Net Working

· Other things

For any further questions Susie can help with the information.

Haiti Grant
The organization in Haiti was not funded because, they never responded and the organization proved to be unreal.  The amount of $18,000 was removed from the bank account of Tides to a private account at CoNCRA, to be use for some initiative in Haiti.  David suggested using the money in Regional Networking.  Olive suggested putting the money in the pool for the grants in Haiti, Solomon suggested to use the money for research, to understand what’s the problem in Haiti and for Technical Assistance in Haiti.  Rachel suggested that the money should go in the pool for the grants and Rosaura suggested putting half of the money in the pool and the rest for the research in Haiti.  After a discussion everybody voted for Rosaura’s proposal.  The money is going to be divided $10,000 dollars goes to the pool of grants and $8,000 dollars are directed to do research in Haiti.  Robert, Olive, Rachel, Rosaura and Felipa committed themselves to search for contacts in Haiti.  
Regional Fundraising
The fundraising is very important for the regions.  Moises encourage everybody to learn and start working with their own regional fundraising.  David is going to send some ideas and materials for example; proposals, letters and other documents that can help in drafting the CRP’s own templates.  The entire group accepts to work on the fundraising for their regions.
Cuba
Moises explained that they’re trying to look for a way to help Cuba, but, it is very difficult because of the political issues.  He gave an example with Uganda and Sudan, the way they work to help people from Uganda is through organizations in other countries.  Robert said he’s willing to cooperate in getting some organizations in Cuba.  
After the discussions, the CCRP decided to continue working with the proposals and the evaluations of grants.   Group divided and for example Group 2 gave the recommendations on their proposals, for the exception of Robert that had to leave that morning of the 23rd.   
Summary

August 23rd 2006
On Wednesday the different groups presented their proposals to the panel and gave their recommendations to the organizations and decided the amount to be granted.  Group 1 composed by Rosaura Lopez (PR) and Felipa Garcia (DR) recommended the following organizations for grants: The Network of Guyanese Living with and affected by HIV/AIDS Inc., Stiching Mamio Namen Project (Buddy Program), Jamaican Network of Seropositives (JN+) and FOSREF.  The Group 2 composed by Robert Carr (Jamaica), Rachel Charles (Grenada) and Solomon Adderley (Bahamas) recommended the following organizations for grants: Jamaican Aids Support for Life, United Belize Advocacy Movement, Caribbean Harm Reduction Coalition, Stiching Mamio Namen Project (Sewing Workshop), MSM No Political Agenda and ASOLSIDA.  Group 3 composed by Olive Edwards (Jamaica) and Ethel Pengel (Suriname) recommended the following organization for granting; Home Based Care.
The following table explains in details the information of the funded and non funded organizations.
Funded Organizations

Grenada, 2006

	Name Organization


	Country
	Amount Requested
	Amount Funded
	Score
	Recommendations

	The network of Guyanese Living with and affected by HIV/AIDS Inc.
	Guyana
	$20,000
	$19,900
	95%
	No recommendations

	Stitching  Namio Namen Project (SMNP) Buddy Program
	Suriname
	$19,760
	$19,660
	80%
	1. Clarify work schedule by months
2. Sustainability after funding cycle

3. Incentive for volunteers

4. Job description for volunteers

5. Outline budget

	Jamaican Network of Seropositives (JN+)
	Jamaica
	$16,478
	$16,220
	75%
	1. TA requested on a support group empowerment
2. Phone Cards – Reduced from budget $258.00 

	FOSREP
	Haiti
	$20,000
	$19,900
	71%
	1. Peers working for stigma and discrimination.
2. Sustainability after project.

3. Incentive to staff peers

4. Monitoring evaluation

5. UN AIDS- Identify with them for authenticity.

6. Priority to HIV+

7. Adapted other to Youth Programs

8. Activities who will pay the other 6 months? Which are the activities?

	Jamaica AIDS support for Life
	Jamaica
	$20,000
	$19,900
	76.5%
	1. Sustainability - Training Implementation: nutrition and healthy eating habits
2. Collaboration with other organizations that provide food, vitamins, etc to be given to the target population.

	United Belize Advocacy Movements (UNIBAM)
	Belize
	$19,722
	$19,600
	70%
	1. Budget for administration is too high needs to be reduced from 15% to 4%.
2. Develop monthly newsletter with issues relating to: Stigma & discrimination, advocacy and adherence in their country among others.


	Caribbean Harm Reduction Coalition (CHRC)
	Saint Lucia
	$12,168
	$12,168
	61.5%
	1. Supporting document from the government to support research.

	Stitching Namio Namen Project (SMNP) Sewing Workshop
	Suriname
	$19,240
	$19,150
	52%
	No recommendations

	Alianza Solidaria para la lucha contra el VIH/SIDA(ASOLSIDA)
	Dominican Republic
	$20,000
	$19,900
	62%
	1. Extension of 1 year or cut the activities

	MSM No Political Agenda
	Trinidad & Tobago
	$19,000
	$18,900
	70.5%
	1. Send the proposal on the requested template.
2. Extend and document outcome needs to be work maybe website will capture this.

2. Number of MSM group reached would prove the access to target populations.
3. Evaluation design, data collection and analysis of impact can be strengths. 

	Home Based Care, HIV/AIDS Program
	Jamaica
	$18,609
	$14,669
	72.5%
	1. Research funding sources that will give money for equipment or companies that donate equipment.
2. Training for PLWHA should be continuous in the support group for 12 months.

3. workshops during the year, income generating workshops (one for each parish.

4. A project plan is requested in 3 month from starting date.

5. Regional meeting of peers should be coordinated to develop plans and advocacy for stigma and discrimination.


Note: According to the recommendations of the CCRP panel, the budget can be adjusted.  
                               Total: $199, 967
Non Funded Organizations

Grenada, 2006

	Organization
	Country
	Amount Requested
	Amount Funded
	Score
	Recommendations


	The Cornerstone Foundation

	Belize
	$19,848
	----------------------


	59%
	1. In objective #1 the organization needs to figure the % to be reached.

2. In objective #2 Who is going to do this?

3. In objective #3 It is 12 beds or 12 people that will get hospice care.

4. How they will allocate the emergency assistance.

	Youth Prints
	Grenada
	$20,000
	----------------------


	
	 

	Lifeline 
	Guyana
	$19,958
	----------------------


	39%
	1. Objective #1 is not measurable and in objective #3 needs details to convince implementation.
2. Nutrition training a part of treatment needs to be develop and presented.

	Counseling Services AIDS Foundation of the Bahamas 
	Bahamas
	$43,728
	----------------------


	
	1. Educate family on HIV/AIDS and change the attitude among other things.

2. Invite representation on next TA meeting.
3. Promote the situations worldwide Ex: Unicef

3. Advocacy- Let the world know  the status of HIV+ children.

	Stitching Mamio Namen Project (SNMP) PMTCT Campaign 
	Suriname
	$19,760
	----------------------


	---------------------
	---------------------------------------------

	Jamaican Red Cross 
	Jamaica
	$57,000
	----------------------


	49%
	------------------------------

	Stitching Namio Namen Project (SNMP) Self Esteem Workshop


	Suriname

	$19,760
	----------------------


	---------------------
	1. The idea is good but the activities are vague.  Need to be specified on detail.
2. Facilitator needs to be trained and conduct the workshop.

3. Get assistance to use a template for certificates.  USD $1,000 is too much for certificates.

	Road Side Baptist Church Skills Training Centre, Inc.
	Guyana 
	$20,000
	----------------------

	---------------------
	---------------------------------------------


	United Gays and Lesbians against AIDS (UGLAAB)
	Barbados
	$19,972
	---------------------
	40%
	1. Request audit statement of accounts and data on impact with stated community.
2. Provide Audited accounts from previous years to the CCRP.


	Life Goes On 
	Dominica
	$20,000
	----------------------
	
	1. The proposal is not on the requested format.
2. The budget needs to be in a correct framework that can be monitored for evaluation by CTAG.
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