GRANTS FOR COMMUNITY PREPAREDNESS PROJECT IN THE
 CARIBBEAN
The Caribbean Treatment Preparedness Coalition seeks applicants from Non Governmental Organizations in the Caribbean Region to support initiatives of civil organizations that represent the interests of people living with HIV/AIDS.

Priority financing will be given to proposals that:

· Develop a supportive infrastructure for people living with HIV or AIDS and/or support a process driven by people living with HIV
· Develop and strengthen PLWHA communities for implementation of treatment access 

· Advocate for access to HIV/AIDS treatment

· Assist PLWHA communities in treatment preparedness efforts

· Support stigma reduction 

· Address issues of adherence and resistance

· Address psychosocial denial among persons living with HIV
Who can apply?

A. Legally registered Non Governmental Organizations from Caribbean Region are invited to apply in writing to the Community Review Panel to be considered for receiving grants. 

B. Joint Applications / Proposed partnerships from NGOs are encouraged, as well as projects related to setting up and supporting of advocacy coalitions.  Organizations which have not yet been legally registered by the time the application is submitted, should 
i. seek to partner with an existing organization that can provide technical assistance and support for them to register as a non profit organization, and 
ii. be able to establish a separate bank account for the purpose of this grant

PLWHA organizations are particularly encouraged to apply as well as organizations representing groups most vulnerable to HIV for example drug users, women’s groups, sex workers and men having sex with men wishing to work on treatment preparedness and access.

Funding amounts 

Grants awarded by the Caribbean Community Review Panel are funded from the Collaborative Fund for treatment preparedness administered by Tides foundation.  Grants are provided for up to one year, with the maximum amount being 20,000 US dollars.  

Application Procedures 
To be considered organizations must complete a Tides Grant Agreement form, Non Profit Equivalency form, and an International Wire Transfer form.

After consideration of project proposals, the CRP will make the final decision about grant allocation.  For screening purposes the first page of the detailed template will be evaluated by CRP.  

The deadlines for applications will be August 1st 2006:  Applications received after the deadline will not be accepted for consideration.  Send your proposals to the following address:
Puerto Rico CoNCRA

Att. Patricia Figueroa

Urb. Garcia Ubarri # 1162

calle Brumbaugh

San Juan P.R. 00925

Or you can also send it via e-mail to: prconcra_tides@yahoo.com

Project Proposal Support Sheet

The Project Proposal form has two main components: the project summary sheet which will be used to assess whether your project meets the criteria for short listing, and the full project proposal form, including the budget summary.  The Budget Form you will need to submit is a separate form.

Project Summary Sheet

This project summary sheet has five (5) major components: the basic data box; the problem statement; the goal of your project; the major objectives you will achieve to meet the goal; and the outcomes you expect if each objective is achieved.  This summary may best be prepared after you have completed the full proposal, as it is a distillation of the project itself.  It is very important that your summary show that your project is relevant to the situation, well thought out and clearly defined.  Be sure that the project summary does not extend beyond one page.  Project reviewers will only review one page of the summary sheet.
The basic data box asks for the name of your NGO or CBO and the country in which it is legally registered (a requirement for receiving a grant from us).  It also asks for the geographic area your project will serve.  This could be a town, a community, or a country, depending on the type of project your want to do.  If your area of focus is a town or city be sure to let us know the name of the country that community is in.  Finally, this component of the proposal asks which populations your project will serve.  A simple list will do, for example, children living with HIV and their caregivers; sex workers living with HIV; substance users living with HIV; or men who have sex with men living with HIV.   Note that for your application to be successful, the beneficiaries must be people living with HIV.

The problem statement asks you to summarise in 100 words or less the problem that your project will address.  More than likely, your problem statement will raise many issues your project cannot address.  Please try to convey the essence of the situation that is of concern to your group and is at the basis of your application.  This could include problems of literacy, poor nutrition, lack of transportation to health centres, low self esteem, ill-treatment from community members or family, or the health care system, poor understanding of prescribed treatment, absence of treatment options, among others.

The goal statement is meant to be what you hope to achieve at the end of the project.  We encourage you to make your goal statement achievable rather than broad and beyond the reach of your group or this project.

The objectives are those major achievements that, taken together, will allow you to achieve your goal.  The form allows for four objectives; you can have more or less, but make sure that each objective is both necessary and sufficient to achieve your goal.  Your proposal will be evaluated on these criteria of all your proposed objectives being both necessary and sufficient.  We do support some administrative costs, so if you will need to strengthen your administration to succeed in what you wish to do, we encourage you to include an objective that addresses this need within your organization.

The final element of the proposal summary asks for the expected outcome for each objective you have identified.  In other words, what will be different, what will have changed?  Will your clients’ self-esteem have improved?  Will their health have improved?  Will there be fewer complaints of discrimination at the health centre or school?  You will need an expected outcome for each objective.  

Project Proposal

The full proposal has 9 elements.  Below are notes on each to help explain what we are looking for in each element.  Further support is available from us by calling 1-787-773-0464 or by emailing Patricia Figueroa at prconcra_tides@yahoo.com.   Before contacting us however please read this sheet carefully as it has a lot of information that will clarify what the review team is looking for.

1. State the name of your organization.

2. State the year in which it was legally registered.

3. Give us the name of the person to contact at your organization you would like us talk to if we have any questions.

4. State the problem your proposal will address.  This is the same as the Summary Problem Statement, but you have the option to go into greater depth on the issues.  You may also want to address the problems faced by the populations you want to work with in greater detail.

5. Explain how your project relates to the criteria established in the Request for Proposals.  Your project must relate to one or more of these criteria.  They are:

· Develop a supportive infrastructure for people living with HIV or AIDS and/or support a process driven by people living with HIV

· Develop and strengthen PLWHA communities for implementation of treatment access 

· Advocate for access to HIV/AIDS treatment

· Assist PLWHA communities in treatment preparedness efforts

· Support stigma reduction 

· Address issues of adherence and resistance

· Address psychosocial denial among persons living with HIV

6. This table is the heart of the proposal, so think it through carefully.  Decide on what activities you will need to undertake to achieve your objectives.  Keep it to the major activities.  For example, if your objective is to provide psychosocial, medical and nutritional care and support to persons infected and affected by HIV/AIDS in homes, hospices and hospitals in the Kingston Metropolitan Area, Jamaica, your activities would include “provide counseling in homes, hospices, prisons and hospitals for PLWHA, their families and caregivers.”  Another could be “Provide food baskets and basic medical supplies as needed to persons living with HIV or AIDS.”  

For each activity, identify all the things you will need in order to do the activity, and put it in the input column.  For example, in the first activity, inputs would be “Project staff and Transportation.”  In the second example, it could be “Project staff; Packaging material; Food and medical supplies; Proper storage space for food baskets and medical supplies.”  These are important to identify because they will help you to be clear about what needs to be included in your budget, and to justify your budget items.

For each activity, tell us what you expect the outcome to be.  In other words, what will be different because of that activity?  So, to continue with our examples, in the first activity, an outcome would be “client quality of life improved by stress reduction and improved coping skills for health management.”  In the second activity, it could be “clients provided with supplementary nutritional and basic medical care.”

Finally, tell us how you will know that you have achieved what you set out to achieve and put it in the indicator column.    Make it reasonable and measurable.  For example, in our first activity, it could be “number of clients counselled each month in hospitals, hospices, prisons and at home.”  For the second activity, it could be “Number of clients provided with medical supplies each month.”  It is best to have only one indicator for each activity.

7. This section asks you to show us when you will implement each of the activities.  You can cut and paste the activities into the column labelled “Project Activities” and just put an “X” in the month next to the activity when you will undertake that activity.  If the activity will run for more than one month, put an X for each month you will do the activity.  We do not provide grants for projects that run more than one year at a time.

8. This section asks what support you will need from us to ensure your project is successful.  Please be honest.  Supporting community groups in learning better how to do the work that needs to be done in the community and in support of the community is very important to us.  As a result, we are committed to providing technical support where we can to ensure your group is stronger at the end of the grant period than at the beginning.  Our goal is to help you realise your goal.

9. This is a summary of your budget file.   As you will see, the budget it divided into three major components: support for activities, programme staff support, and then up to 4% in general administrative support.  The budget file is in Excel, and asks for more detail.  What we are asking for here is just the total amount you are requesting for each element.  Remember that the maximum amount for any grant is USD 20,000.00.

10. Item 10 is the project budget.  You must detail each item you want to spend CTPC grant money on in this budget.  The “Item” column is for each item you want to purchase.  If we use our examples from above, it could be bus fare to provide care, or it could be vitamins.  You need to tell us how many of that item you want to purchase and put that number in the column marked “Qty” which is short for “quantity.”  The next column over is the “unit cost,” which means how much one of that item will cost.  If the cost varies, such as transportation for example, use an average cost.  Try and be as precise as possible however.  If you go over the amount on an item, you will be asked to justify it, so plan and budget carefully.  The last columns have $0.00 in them because we have put formulas there to help you calculate the total amount you are requesting.  Once you have filled in the quantity and unit cost columns, it will automatically calculate the total.  Please give us the amounts in your local currency.  You will be expected to report on the finances in your local currency.

The rows are divided into three main categories: activities, people to do the activities, and then a small percentage for administration (up to 4%).  The activities should be guided with the inputs you identified earlier.  The second category is for people who will implement the activities.  The last element is for administrative costs.  If you want to ask for the maximum of 4% of the total grant, a formula is already entered into the budget form.

Finally, calculate the amount in US dollars and enter it into the empty green box.  Don’t forget to also tell us what the exchange rate from your currency to US.  Grants are disbursed in US dollars.  

Project Summary Sheet

	Name of your organization:



	Country in which you are legally registration:



	Geographic Area the proposed project will serve (include country):



	Populations proposed project will serve (must include people living with HIV):




	Summary Problem Statement (what is the problem you will address; no more than 100 words):




	Project Goal:




	Objective 1:



	Objective 2:



	Objective 3:



	Objective 4:




	Expected Outcome of Objective 1:



	Expected Outcome of Objective 2:



	Expected Outcome of Objective 3:



	Expected Outcome of Objective 4:




Project Proposal
1. Name of your organisation:

2. Year legally registered:

3. Contact person at your organisation:

4. Problem your project will address (no more than 200 words):

5. Relation of your project to the grant criteria  (no more than 200 words): 

6. Fill in the following table for each Objective identified above (you can add or delete rows as needed):

	Activities for Objective


	Inputs needed for Activity
	Outcome of Activity
	Indicator for Activity

	Objective 1:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	

	Objective 2:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	

	Objective 3:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	

	Objective 4:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	


	7. Project Activities
	Implementation Schedule by Project Month

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	


	8. The CCRPG is committed to providing technical support for its grantees in order to encourage and strengthen their work.  What assistance will you need from us to help you successfully manage this project?




	9. Budget Summary (in US dollars)



	1. Activities


	0.00

	2. Programme staff


	0.00

	3. Administration


	0.00

	Total


	0.00


Thank you for applying!
Project Monitoring Form

	Activities for Objective


	Indicator for Activity
	Progress on Each Activity
	Notes

	Objective 1:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	

	Objective 2:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	

	Objective 3:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	

	Objective 4:



	Activity 1.


	
	
	

	Activity 2.


	
	
	

	Activity 3.


	
	
	

	Activity 4.


	
	
	

	Activity 5.


	
	
	


	10. Budget for Programme Activities
	
	

	
	
	
	
	

	Item
	Qty
	Unit Cost
	Total
	

	
	
	
	
	

	Support to Programme Activities
	
	
	
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	Sub-total Activities
	 
	 
	$0.00
	

	
	
	
	
	

	Programme Staff to do Activities
	
	
	
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	
	
	
	$0.00
	

	Sub Total Programme Staff
	 
	 
	$0.00
	

	
	
	
	
	

	Administration (up to 4%)
	
	
	$0.00
	

	
	
	
	
	

	Total
	 
	 
	 
	$0.00

	
	
	
	US$ Total
	 

	
	
	
	
	

	Exchange rate: 1USD = ??
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