MEETING OF THE WESTERN AFRICA CRP IN GHANA (16th-20th March 2007)

Present

1. MAMONA Ambroise  


(Congo Brazzaville) PATAM/CRP

2. NSABIMANA Seconde 


(Burundi)

3. ZAMBOU Lucie 



(Cameroon)

4. KOALA Colette



(Burkina Faso)

5. YEBOAH Brandford


(Ghana)

6. OLUWOLE Kate



(Nigeria)

7. KAYO James - Regional –RC

(Cameroon)

8. AGOSTO ROSARIO Moisés

(Puerto Rico) Collaborative Fund

9. AKO Cyriaque



(Cote D’ivoire) PATAM representative

Absent with apology
1. HITMANA Amani


(Rwanda)

2. FAROUK Mohamed


(Nigeria)

3. Kuate Roger



(DRCongo)

Main objectives for the meeting and description of selecting process:

1. Update in Collaborative Fund and grant making policy and an update/progress on implementation of projects by the grantees

a. Due to the lack of response from grantees providing programs report. There is a new policy within the Collaborative Fund that indicates no grant will be given to previously funded projects that do not provide grant reports on time. This was discussed at this meeting and was taken into consideration during the selection process. Below, you will read a more comprehensive description of the new proposal review’s process. From the first cycle, James has collected 13 reports; 10 are soft copies. Those were given to the PM to send to Susie Lim (they may need to be translated into English).

2. From the West Africa first cycle, concerns were raised regarding the process in which proposals were selected. This came about due to the concentration of projects in specifics countries from more urban areas. The lack of grass root rural representation in combination with no equality in the distribution of funds among all the 25 countries lead the Regional Coordinator in collaboration with the PATAM (RAC) representative Cyriaque Ako to develop a new coded review system for the proposals to be used for the second cycle.

3. Review and selection from the 115 proposals received for the second cycle of grants: Based on a CRP discussion that started at the Bujumbura meeting in November the group recognized that the selection process for the first cycle had some flaws that needed to be repaired by developing and implementing a new selection process that will assure transparency.

a. A new review process was created to improve first cycle selection grant process and to assure transparency. This new process was divided into three steps:

i. The regional coordinator in collaboration with PATAM representative, Cyriaque Ako, went through a pre-selection process. This pre-selection was done based on lack of documentation and failure in following instructions given in the call for proposals document. The number of proposals eliminated was 56, leaving the CRP with 59 proposals to review. The remaining proposals were codified as follow:

RFP02 = Request for proposal 02, WCA= West/Central Africa, number allocated to each proposal in three digits for example 001 to 115 and then a codification key number and/or letters were given to each proposal as follow: Benin=A, Cameroon=B, etc.

ii. The coordinator and the PATAM representative developed the following: a matrix with file number and codes that includes all proposals (The CF PM will be the only person with this list), a codification key for the PM to use to match code with program once they are scored and selected, a scoring form that is broken down in 4 items: context, objectives & activities, monitoring and evaluation and budget. The first three items are based on the original criteria, which covers three areas: treatment literacy, advocacy for treatment access and stigmatization/discrimination. The last item it is the budget analysis of the blinded proposal. If the codified proposal does not amount to 75% (15/20) in the content part they will be eliminated and their budget will not be look at. The CRP divided themselves into four groups of two members, one man and one woman. Two Anglophone members of the CRP composed a group and they reviewed the pre-selected proposals in English.  It is important to highlight that they used one scoring sheet for each proposal to review. The proposal they received will just show the code not the name neither the country they come from. The PM is the only one with that information.

iii. The third step goes as following:

1. After the groups made their selection the CRP went into a plenary session in which the groups will present the programs they selected and after discussion with the other members of the CRP a consensus will be reach on which one of the projects selected by each group will be selected. The projects presented still were coded.

2. After the CRP, during the plenary session, agrees on what proposals will be selected, the PM will proceed to decode the selected proposals. 

3. Based on the amount available for the region ($200,000) a prioritize amount of around 20 proposals was finally selected.

4. The proposals that obtained the best scores will be prioritized.

5. In the region, priority to the countries that were not selected from the first cycle.

6. In the country, priority to the organizations that were not selected from the first cycle.

7. To follow PATAM/ITPC focal point, most countries from the region must be represented in the selection, at least all those that sent proposals.

8. If the majority of the blinded selected proposals are concentrated in the same region or country, the CRP were to look back at proposals eliminated in the 2nd and 1st steps for selection.

b. Selection results. See appendix A.

4. Update and Priorities on undergoing TA. The RC discussed with the CRP the continuation of TA activities for grantees from the first cycle. In 2006 the RC, based on the results of the need assessment, started TA workshops and site visits. He was able to cover those organizations in Central Africa and now he is ready to continue with the West Africa agencies and conclude the TA activities for the first’ cycle grantees.  The grantees identified M&E and reporting as the main topics for the workshop in West Africa. 

5. Feedback of the ITPC’s Bangkok meeting and CRP/RAC governance in relation with Bangkok recommendations and the splitting/transition of West and Central into autonomous regions was given by Cyriaque Ako

6. Discussion on CRP/RAC governance in relation with Bangkok recommendations: Regional Coordination Evaluation, including RC performance.

a. The discussion on CRP/RAC/ITPC/CF governance and how PATAM gets re-integrated to this process started with the PM bringing up the following issues: strategy on restructuring the re-integration of PATAM and the creation of functional RAC bodies and activities, rotation of old members and the election of new members to the CRP/RAC, the evaluation of the RC and the coordination agency and the development of a transition strategy for the split of West and Central Africa region into two autonomous regions. The big question is how this is going to get done. The PM on behalf the CF asked for a strategy that address the issues brought to the CRP (see above) with a timeline attached.

b. Cyriaque Ako, a PATAM member said that these big issues raised by the CF –PM had to be addressed and lead by PATAM, including the evaluation of the RC and the host agency in close collaboration with the CRP. To address this, Cyriaque provided a report on the Morocco meeting. Cyriaque provided a report from the PATAM meeting as well as from the Bangkok meeting. In his reporting to the group, Cyriaque informed that now PATAM had a coordination agency that served as the fiscal sponsor in North Africa with Othman Mellouck as the acting coordinator. A job description has been drafted for a coordinator and an accountant. Also a workplan has been created for PATAM SC members to implement during the year 2007 and report back to the community at large from the continent at the International Summit planned to take place either at the end of 2007 beginning

of 2008. Cyriaque presented the communications organogram of Africa structures for the ITPC/PATAM/Collaborative Fund developed in Bangkok. There were reactions from CRP members regarding how PATAM will create or facilitate a process in WC Africa to have a body that will act as the RAC like the SC in East Africa does through EATAM as the SC/RAC for East Africa. Collette Koala from Burquina Faso asked a two very important question: Who make PATAM accountable and responsive to the regions and most importantly the grassroots organizations needs? And, how PATAM will evolve and rotate their own leadership so a broad participation from all regions and grassroots communities is real and transparent?

Action to be taken by the WCA CRP regarding issues discussed above:

1. The group agreed that the CRP couldn’t make the decision on the formation of the RAC. Therefore the CRP delegated to the RC to draft a letter in which the CRP demand action from PATAM to address the issues of the creation of a RAC for the West and Central Africa, the creation of a strategy for the transition of dividing the WCA region into two separate regions, how rotation of RAC/CRP/PATAM regional SC and NAC membership will take place. In the letter the CRP will recommend a meeting in West Africa facilitated by PATAM to address these issues with the guidance of the regional WCA community at large.
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