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West and Central Africa Regional Coordination


2nd CALL FOR PROPOSALS FOR 2006 - 2007
The Collaborative Fund for HIV/AIDS Treatment Preparedness in West and Central Africa calls for submissions from organizations seeking funding for community-based HIV treatments literacy programs. 

Background 

The Collaborative Fund for HIV Treatment Preparedness is a project of the International Treatment Preparedness Coalition (ITPC) in partnership with Tides Network, a U.S. - based public charity, to support national and local advocacy and education projects through a peer-reviewed community-driven small grants program. ITPC, a worldwide coalition of more than 750 000 people living with HIV/AIDS (PLWHA) and their advocates, works for universal access to HIV-related treatment, care and support for all HIV+ people and meaningful involvement of HIV+ people in decisions that affect their lives. 
The Collaborative Fund for HIV Treatment Preparedness began its work in West and Central Africa by organizing in March 2005 a pre meeting of the planning committee, and in July 2005, the West Africa Workshop for community leaders from West, Central and North Africa. During this workshop, a Community Review Panel (CRP), made up of community experts from around the region, was established to manage the grants process in collaboration with the Tides Network. 
In its first full year of operation, the Collaborative Fund provided $ 198,768 to West and Central Africa to support 18 grantees in 11 countries that reached thousands of HIV positive people and affected communities in the region. 

Funds have been received from a number of donors (for more information, go to www.hivcollaborativefund.org).  

One year into the funding program, the priorities for funding have not changed much and so for continuity and realization of our goal, the Collaborative Fund continues to seek to fund organizations with activities in the respective areas. For this funding cycle in West and Central Africa, a total of 200, 000 US dollars are available for 2006/2007.

The objective of the annual Grant Program is to support initiatives of civil society organizations and Community Based Organizations that represent interests of PLWHA and other communities affected by the HIV/AIDS epidemic and to provide the technical assistance to the grantees. 

The report from an independent evaluation of the Collaborative Fund activities funded by the World Health Organization is available at www.hivcollaborativefund.org.

About the Tides Network: www.tides.org. About the Collaborative Fund for HIV Treatment Preparedness www.hivcollaborativefund.org 

Funding Priority Areas

The main priority areas for funding are:

· Treatment education

· Advocacy for HIV/AIDS treatment access 

· Community mobilization to fight stigma and discrimination of PLWHA

Priority financing will be given to proposals that:

· Develop a supportive infrastructure for people living with HIV or AIDS and/or support a process driven by people living with HIV

· Develop and strengthen PLWHA communities for implementation of treatment access 

· Advocate for access to HIV/AIDS treatment

· Assist PLWHA communities in treatment preparedness efforts

· Support stigma reduction 

· Address issues of adherence and resistance

· Address psychosocial denial among persons living with HIV

· Build capacity and strengthen the development of PLWHA organizations and other key partners in community-based treatment literacy and preparedness
· Strengthen Advocacy skills and initiatives on treatment within the communities

Who can apply?
· Legally registered Non Governmental Community Based Organizations working on HIV treatment education and advocacy and related issues. 
· These organizations must be based and conduct the majority of their activities in at least one of the following countries: Benin , Ivory Coast, Central Africa Republic, Congo Brazzaville, DRC, Ghana, Mali, Senegal, Conakry Guinea Bissau Guinea, Burundi, Nigeria, Chad, Cameroon, Burkina Faso, Liberia, Togo, Sierra Leone, Gabon, equatorial Guinea, Niger, Mauritania, Gambia.
· Joint projects are also accepted for consideration, as well as projects related to setting and supporting of advocacy coalitions.

· Organizations which have not yet been legally registered by the time the application is submitted, should 

· seek to partner with an existing organization that can provide technical assistance and support for them to register as a non profit organization, and 

· be able to establish a separate bank account for the purpose of this grant

· PLWHA organizations are particularly encouraged to apply as well as organizations representing groups most vulnerable to HIV wishing to work on treatment preparedness and access.

Funding amounts 

Grants awarded by the West and Central Africa Community Review Panel are funded from the Collaborative Fund for treatment preparedness administered by Tides Network.  Grants are provided for up to six months, with the maximum amount being 10 000 US dollars. The maximum budget for joint applications submitted by several organizations to set a coalition is 20.000 US Dollars.

Application Procedures 

You must complete and submit sections A, B, C (C1, C2, C3, C4, C5, and C6), D, E and F below.

Send your applications and proposals not later than the deadline, in French or in English by E-mail at wcagrants2006@yahoo.fr.
For more information, please contact the Regional Coordinator at the following address:

Mr. KAYO James Clovis,

Regional Coordinator for West & Central Africa

Collaborative Funds for HIV Treatment Preparedness
Telephone: +237 745 47 12 / +237 200 23 75

wcagrants2006@yahoo.fr
The CRP will analyze the proposals and after a final decision is made, an e-mail will be sent to confirm the reception of your application within 48 hours of your submission. Each applicant will receive notification after the review.
Deadlines 

· Complete applications must be sent not later than January 15, 2007. 
· Applications sent after January 15, 2007 will not be considered. 

· Applications will be reviewed by mid of February 2007. 

· Grant Award Announcement will be made by the end of March 2007. 

Grant Monitoring and Reporting Requirements

All organizations funded by this program will be required to produce quarterly financial and activity reports which will be made available to the wider HIV/AIDS community in the world through an information clearinghouse. This will allow for increased communication, support and exchange of best practices and lessons learned among those engaged in the fight against HIV/AIDS. Reporting details will be provided after grants have been approved. 

	Organization Name:

	Abbreviation:

	Type of Organization (list all that may apply): Association; Community Based Organization; Faith Based Organizations; other (specify)



	Date of creation of organization:
	Date of legalization of organization:

	Address of the organization 


	Country :

	
	Town :

	
	Street :

	
	House :

	
	P.O. Box : 

	
	Telephone(Country code & number):

	
	Fax (Country code & number):

	
	E-mail:

	
	Web Site :

	Other contacts of the organization
	Contact 1
	Contact 2

	Name:
	
	

	Position in the organization:
	
	

	Phone(Country code & number):
	
	

	E-mail:
	
	

	
	
	

	Goal of the organization(not more than 3 lines):



	Objectives of the organization:



	List 3 key achievements of the organization:




A - ORGANIZATION PRESENTATION

	
	Total
	Men
	Women

	Number of members of the organization:
	
	
	

	Number of Salaried of the organization:
	
	
	

	Number of Volunteers of the organization:
	
	
	


	Annual organizational budget (2006):
	In $US
	In local currency

	Exchange rate from $US to the local currency: 1$US = ……………………..                      (Local Currency)


	B - PROJECT SUMMARY

	Name of your organization:

	Country in which you are legally registration:



	Project title:

	Project duration:

	Global estimated budget of project:       In $US……………..                                     In local currency……………………………

	Requested grant amount:                          In $US……………..                                     In local currency……………………………

	Geographic area and the estimated number of the population that the project will serve (include country):



	Populations proposed project will serve (specify target groups and provide number of persons): 


	Summary of the problem statement (what is the problem you will address; not more than 100 words):



	Project Goal:


(You can add or delete rows as needed):
	Objective
	Expected Outcome 

	Objective 1:


	

	Objective 2:


	

	Objective 3:


	

	Objective 4:


	


C - PROJECT PROPOSAL
The project proposal must be presented as follows 

C.1 - Name of your organization:

C.2 - Problem your project will address:

C.3 - Relation of your project to the grant criteria:
C1, C2 and C3 should not exceed one page

C.4- TABLE OF ACTIVITIES PER OBJECTIVE

Fill in the following table for each objective identified above (you can add or delete rows as needed):

Name of the organization:

	Activities for Objective
	Task needed for activity
	Outcome of Activity
	Indicator for Activity

	Objective 1:

	Activity 1.


	
	
	

	
	
	
	

	Activity 2.


	
	
	

	
	
	
	

	Activity 3.


	
	
	

	
	
	
	

	Objective 2:

	Activity 1.


	
	
	

	
	
	
	

	Activity 2.


	
	
	

	
	
	
	

	Activity 3.


	
	
	

	
	
	
	

	Objective 3:

	Activity 1.


	
	
	

	
	
	
	

	Activity 2.


	
	
	

	
	
	
	

	Activity 3.


	
	
	

	
	
	
	

	Objective 4:

	Activity 1.


	
	
	

	
	
	
	

	Activity 2.


	
	
	

	
	
	
	

	Activity 3.


	
	
	

	
	
	
	


C.5 - CHRONOGRAM OF ACTIVITIES   



Name of the organization:

 (You can add or delete rows as needed):

	PROJECT ACTIVITIES
	Monthly planning of project implementation (M1 = Month 1)


	
	M1
	M2
	M3
	M4
	M5
	M6

	Objective 1 :

	Activity 1 :
	
	
	
	
	
	

	Activity 2 :
	
	
	
	
	
	

	Activity 3 :
	
	
	
	
	
	


	0bjective 2 :

	Activity 1 :
	
	
	
	
	
	

	Activity 2 :
	
	
	
	
	
	

	Activity 3 :
	
	
	
	
	
	


	Objective 3 :

	Activity 1 :
	
	
	
	
	
	

	Activity 2 :
	
	
	
	
	
	

	Activity 3 :
	
	
	
	
	
	


	Objective 4 :

	Activity 1 :
	
	
	
	
	
	

	Activity 2 :
	
	
	
	
	
	

	Activity 3 :
	
	
	
	
	
	


C.6 - EXPECTED RESULTS AND PERFORMANCE INDICATORS
Name of the organization:

 (You can add or delete rows as needed):
	INDICATORS
	EXPECTED OUTCOMES


	
	M1
	M2
	M3
	M4
	M5
	M6
	TOTAL


	Objective 1 :


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	0bjective 2 :


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Objective 3 :


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Objective 4 :


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


D – TECHNICAL ASSISTANCE NEEDS 
This section D will not influence the decision process. However your organization would be provided technical assistance in case the project is selected.
Name of the organization:

List 3 key strengths of the organization

List 3 key weaknesses of the organization

What are the organization’s technical assistance needs?

1

2

3


4


5

E - BUDGET SUMMARY
The budget must be present in Excel format. Budgets that are not in Excel format   won’t be considered.

Name of the organization:

Project title:

Project Goal:

(You can add or delete rows as needed):
	N°
	Objective
	Activity
	Budget per activity
	Budget per objective

	
	Objective 1
	Activity 1
	
	

	
	
	Activity 2
	
	

	
	
	Activity 3
	
	

	
	Objective 2
	Activity 1
	
	

	
	
	Activity 2
	
	

	
	
	Activity 3
	
	

	
	Objective 3
	Activity 1
	
	

	
	
	Activity 2
	
	

	
	
	Activity 3
	
	

	
	Objective 4
	Activity 1
	
	

	
	
	Activity 2
	
	

	
	
	Activity 3
	
	

	
	Acquisitions (equipments, etc.)
	Acquisition 1
	
	

	
	
	Acquisition 2
	
	

	
	
	Acquisition 3
	
	

	
	Coordination & Monitoring
	Staff:
	
	

	
	
	Office supplies, report writing and preparation, etc.:


	
	

	
	
	communications, transportation,
	
	


F - DETAILLED PROJECT BUDGET

The budget must be present in Excel. Budgets that are not in Excel format   won’t be considered.

Name of the organization:

Project title:

Project Goal:

(You can add or delete rows as needed):

	N°
	Budget Item + method of calculation

(unit price x quantity or duration)


	Quantity
	Unit Cost
	Total Cost
	Amount requested from the Collaborative Fund
	Co-funding
	Source of Co-funding

	Project activities

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub total Project activities
	
	
	
	
	
	

	Acquisition & equipment to implement the project activities

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub total Acquisition & equipment to implement the project activities
	
	
	
	
	
	

	Coordination & Monitoring

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub total Coordination & Monitoring
	
	
	
	
	
	

	
	TOTAL
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