Eastern Europe/Central Asia

Round Four Funded Projects
Armenia

	Name of Project: 
	Raising the potential of HIV-positive women as well as the wives and partners of men living with HIV in order to involve them into the activities of AIDS-service organizations in Armenia

	Name of Organization
	Armenian National AIDS Foundation

	Location
	Yerevan, Armenia

	Grant amount
	$8,939

	Project description 
	The main goal of the project is raising the potential of HIV-positive women and the wives and partners of HIV-positive men, which will be aimed at the creation of a nongovernmental organization of women. Among the activities of this organization will be participation in decision-making, advocacy, the development of communication strategies aimed at changing the behavior of groups of the population vulnerable to HIV, including HIV/AIDS-prevention activities among the mobile population of Armenia. 

Objectives of the project:
To train representatives of the target group – 15 women from among the PLHA community as well as the wives and partners of men living with HIV – in the principles and methods of advocacy, carrying out PR campaigns, using communication strategies aimed at changing the behavior of groups of the population vulnerable to HIV.


Azerbaijan

	Name of Project: 
	“We Will Be Together”

	Name of Organization
	Public Organization for Combating AIDS

	Location
	Baku, Azerbaijan

	Grant amount
	$9,400

	Project description 
	The mission of the organization includes the provision of various medical services for people living with HIV/AIDS and the provision of assistance for members of their families; the provision of social, social-psychological, legal, spiritual and other help and support. The membership in the organization totals 257 people with different professional backgrounds, including doctors, psychologists, lawyers, students. Among them are 57 members with HIV/AIDS, as well as members of their families and relatives.The Public Organization for Combating AIDS was selected a member of the commission of CCM on January 18, 2006.

Objectives of the project:
· To carry out training workshops for groups of risk.

· To provide preventives (syringes, condoms, disinfectants).

· To disseminate information materials of preventive character.

· To assist in the provision of medical and legal help.

· To collect information on violations of the rights of people living with HIV/AIDS.

· To collect information on the availability of various medical and social services for people living with HIV.

· To counsel and provide information on medical and social services available in the country.

· To counsel on ARV treatment-related questions (telephone, individual).

· To assist our clients in receiving medical care and hospitalization.

· To develop the self-help movement.


Ukraine

	Name of Project: 
	Development and strengthening of the community of PLHA

	Name of Organization
	Tsentr Plus” (Center Plus)

	Location
	  Feodosiya, Ukraine

	Grant amount
	$10,000

	Project description 
	Goals of the project:

· To improve access to treatment, care and support. 

· To increase the organizational capacity of PLHA. 

· To improve the quality of life of PLHA. 

· To inform the population about the center for HIV-positive people and provided services.

· To form a tolerant attitude to PLHA in the society. 

· To involve the whole society in the process of overcoming and combating the HIV epidemic and AIDS. 

Objectives of the project:

· To increase the number of the permanent clients of the project. 

· To improve access to treatment, care and support for 150 PLHA, the clients of the project. 

· To enlarge the organizational capacity – 3 PLHA will be employed to work in the project; at least 2 volunteers will receive knowledge at training seminars conducted by the Network of PLHA. 

· To improve the quality of life and the emotional-psychological state of 150 PLHA – the permanent clients of the project – and 50 people from among the relatives and close friends of PLHA. 

· To inform the population about the center for HIV-positive people and provided services – 20% of the general public of the city will receive information about the center for HIV-positive people and about provided services. 

· To carry out two campaigns with the purpose of forming a tolerant attitude to people living with HIV/AIDS in the society. 

· To advocate for the interests of PLHA in the local Coordination Council.


	Name of Project: 
	Community center for PLHA and members of their families

	Name of Organization
	Cherkasy Regional Branch of the All-Ukrainian Charitable Organization “All-Ukrainian Network of People Living with HIV/AIDS”

	Location
	Ukraine                                                 Cherkasy      

	Grant amount
	$8,880

	Project description 
	Description of the organization:

The main goal of the Cherkasy Regional Branch of the All-Ukrainian Charitable Organization “All-Ukrainian Network of People Living with HIV/AIDS” is to satisfy and protect the legal, social, economic, creative / spiritual and other interests of members and clients of the organization by means of assisting in the development of a healthy lifestyle among the citizens, helping to overcome dependence on alcohol and narcotic drugs, raising the standard of living of people with HIV/AIDS and their close relatives and friends, forming the tolerant attitude of the society toward people living with HIV, lobbying for the availability of treatment for HIV/AIDS. 

The target groups of the organization are 1) children from families affected by the problem of HIV/AIDS and 2) HIV-positive people and drug users living in Cherkasy Oblast, members of their families, and their close relatives and friends living in the city of Cherkasy, Cherkasy Rayon (including the villages of Chervona Sloboda, Moshny, Heronimivka, and Dakhnivka), and Cherkasy Oblast (including the cities / towns of Uman, Kaniv, Smila, and Vatutino).

Goal of the project:

· Improvement of the quality of life of at least 90 people living with HIV/AIDS by means of creating the Cherkasy community center for PLHA and members of their families.

Objectives of the project:
· To provide at least 600 consultations.

· To conduct 4 training workshops for participants of self-help groups / initiative groups in the towns of Cherkasy Oblast (Smila, Vatutino, and Kaniv) and in the city of Cherkasy for at least 40 PLHA.

· To create and publish 5,000 booklets entitled “Adherence to HAART” and “HIV/AIDS. Where to Find Support?”

· To make 12 trips to the towns of Cherkasy Oblast (Smila, Vatutino, and Kaniv); 1 trip to 1 town quarterly.


Moldova

	Name of Project: 
	Support of the coordination activity of the PLHA community in the Republic of Moldova

	Name of Organization
	Coalition of Nongovernmental Organizations of PLHA in Moldova with the Association for the Protection of the Rights and the Social Reintegration into Society of People Living with HIV/AIDS “CREDINŢA”

	Location
	Moldova                                                Chişinău      

	Grant amount
	$8,500

	· Project description 
	Description of the organization:

The Coalition of NGOs of PLHA in the Republic of Moldova, an association of nongovernmental organizations and initiative groups of people living with HIV, acts on the basis and within the framework of the open multilateral Association Agreement.

The membership in the aforementioned organizations of PLHA exceeds 80 people. The total number of PLHA – the clients of the organizations – exceeds 600 people. The total number of the main beneficiaries (based on the 2004-2005 figures) exceeds 1,000 people.

Goal of the project:

· Institutional development of the coalition of PLHA in Moldova.

Objectives of the project:
· Development and support of the structure of the inter-coordination of the activities carried out by NGOs of PLHA.

· Assistance with the development of local initiative and self-help groups.

· Involvement of PLHA in providing assistance based on the peer-to-peer principle.

· Analysis, evaluation and systematization of the needs of PLHA at local level;

· Analysis of the conditions of the development of the activity of the PLHA community at local level;

· Creation of a network of services provided for PLHA at local level;

· Alternative monitoring of the implementation of the National Program on the Prevention of HIV/AIDS infection.

· Establishment of cooperation with state authorities, medical and social organizations and institutions at local level.


Russia

	Name of Project: 
	Development of the integrated program of the improvement of adherence to antiretroviral therapy among prisoners

	Name of Organization
	Saint Petersburg Charitable Public Foundation of Medical and Social Programs “Humanitarian Action”, 2001

	Location
	Russian Federation                                Saint Petersburg

	Grant amount
	$9,690

	Project description 
	The epidemic of HIV infection is characterized today by the fact that a significant number of PLHA are confined to penitentiary institutions. The overlap of two epidemic processes, tuberculosis (TB) and HIV infection, which take place in the conditions of penitentiary institutions, explains the extremely adverse state of health of imprisoned PLHA. The objective and subjective restrictions, inherent in penitentiary medicine, lead to the incomplete scheme of the observation and treatment of patients with HIV infection, and especially of those patients who are diagnosed with both HIV infection and TB. 

Goal of the project:

· Development and implementation of the model of providing complex medical and social support for patients receiving antiretroviral therapy in the conditions of imprisonment.

Objectives of the project:
· Creation of a team of well-trained social workers for their subsequent work in the conditions of the penitentiary system.

· Formation of adherence to ARV therapy administered in the conditions of imprisonment.

· Adaptation of the system of individual support of the patient on ARV therapy in the conditions of imprisonment (the case management program).

· Information support of the process of treatment for imprisoned PLHA.


	Name of Project: 
	Creation of the system of mechanisms of intersectoral interaction concerning HIV/AIDS in the Republic of Bashkortostan

	Name of Organization
	Regional Public Organization “GolosAntiSPID” (Russian: VoiceAntiAIDS) of the Republic of Bashkortostan

	Location
	Russian Federation                                Ufa

	Grant amount
	$10,000

	Project description 
	The mission of  “GolosAntiSPID” is to promote the development of the tolerant attitude of the society toward socially vulnerable groups of the population in the Republic of Bashkortostan.

The main goal of “GolosAntiSPID” is to improve the quality of life of people living with HIV/AIDS. 

Goal of the project:

Creation of the system of mechanisms of effective collaboration of PLHA with the state authorities in the Republic of Bashkortostan.

The priority directions of activity of “GolosAntiSPID” include: 1) creation of full-fledged direct services for PLHA, through which people affected by the problem of HIV/AIDS can competently protect and assert their rights, feel part of the society; 2) advocacy of the rights of PLHA and provision of equal access to ARV treatment, medical and non-medical services; 3) provision of accessible and reliable information about HIV/AIDS, including modes of its transmission and the prevention of the disease, for the general public, which promotes the development of the tolerant attitude of the society toward socially vulnerable groups.


	Name of Project: 
	Strengthening the potential of the PLHA community in Naberezhnye Chelny

	Name of Organization
	Charitable Foundation for Helping Alcoholics, Drug Users, and People Living with HIV/AIDS “Kama Plus”

	Location
	Russian Federation                                Naberezhnye Chelny

	Grant amount
	$10,000

	Project description 
	Our mission is developing and strengthening the potential of civil society in the Republic of Tatarstan.

Our goal is the formation and development of the PLHA community in the Republic of Tatarstan.

The target groups of the project are medical workers of infectious diseases wards of 6 policlinics, the Infectious Diseases Hospital, the Narcological Dispensary – around 15 people altogether, peer counselors from among PLHA and, as beneficiaries / end users, PLHA of Naberezhnye Chelny, especially IDU.

Goals of the project:

· Integration of counselors from among PLHA into HIV/AIDS treatment teams working at medical institutions of Naberezhnye Chelny.

· Increase in the level of HIV/AIDS treatment team workers’ knowledge.

· Increase in the ARV awareness of PLHA living in Naberezhnye Chelny.

· Objectives of the project:
· Carrying out advocacy campaigns for promoting the interests of the PLHA community in the questions of preparedness for treatment and PLHA participation in them. 

· Establishment of effective interaction between PLHA and medical workers in medical institutions dealing with HIV/AIDS treatment.

· Training doctors, participants of HIV/AIDS treatment teams. 

· Monitoring the activity of HIV/AIDS treatment teams.

· Provision of information about existing ARV treatment to the largest number of PLHA living in Naberezhnye Chelny (through the mass media, the Narcological Dispensary, the Infectious Diseases Hospital, the Rehabilitation Center for Drug Addicts).




	Name of Project: 
	“Home” (Creation of the Resource Center)

	Name of Organization
	Charitable Foundation “Crisis Center for Social and Psychological Help – Parallel  69”

	Location
	Russian Federation                                Norilsk

	Grant amount
	$9,000

	Project description 
	The charitable foundation “Crisis Center for Social and Psychological Help – Parallel 69” was registered on May 18, 2004 in the city of Norilsk. Since then, the employees of the foundation have created a self-help group for the HIV-infected, which has grown into a noncommercial organization. 

Main directions of work: 

Providing help for PLHA: coordination of the work of the self-help group and provision of free-of-charge psychological, social, and legal assistance for PLHA and their relatives. 

Goals of the project:

The main goal of the given project is to raise the level of knowledge of PLHA, volunteers and employees of AIDS-service organizations about the peculiarities of managing and organizing the work of nongovernmental organizations by providing timely and reliable information through training workshops and printed matter. 

Objectives of the project:
· To provide knowledge and practical skills by conducting training workshops Altogether, 10 6-hour training workshops with 15-20 participants at each seminar will be conducted during the implementation of the project. Workshops focus on:

· personal growth and teamwork 

· fundraising (writing project proposals and other ways of searching for funding) 

· principles of managing a noncommercial organization (strategic planning, the mission of the organization, the analysis of the external environment / situation, the evaluation of the internal potential of the organization) 

· PR activity.

· Preventing burn-out syndrome 

· To prepare and distribute 1,000 copies of brochures on the issues discussed at the training workshops.

· To raise the activism of people living with HIV, since the direct participation of activists of self-help groups and other HIV-positive people is required to implement the given project (to distribute the information brochures and conduct the training workshops as assistants to the facilitator / trainer). More than 10 people are planned to be involved in the implementation of the project.


	Name of Project: 
	Phoenix

	Name of Organization
	Oryol Regional Public Organization for Combating AIDS “Phoenix PLUS”

	Location
	Russian Federation                                Oryol

	Grant amount
	$10,000

	Project description 
	“Phoenix PLUS” has been created by people living with HIV. The mission of the organization includes 1) creation and support of social services rendering to people living with HIV in Oryol Oblast, 2) decrease in stigma and discrimination as major obstacles to prevention and care as well as respect for human rights in the field of HIV/AIDS.

Goal of the project:

· Health care: Improvement of quality and quantity of non-medical services rendered to the HIV-positive living in Oryol Oblast. 

· Mass media: Change of the norms and standards of public morals according to which people living with HIV/AIDS are less moral, belong to marginal groups, are “victims” – are no one to blame for their problems. Such norms and standards should be changed, first of all, in journalists of Oryol Oblast, who in the future will help change the norms and moral standards of the whole society.

· State institutions: Membership in the commission on HIV/AIDS under the governor of Oryol Oblast. 

· Objectives of the project:
· To evaluate the needs of people living with HIV;

· To conduct seminars and training workshops for PLHA;

· To conclude a contract with the AIDS Center regarding social partnership in order to open a room for peer counseling;

· To support group activists by providing them with all necessary resources and training;

· To increase the computer literacy of PLHA in order to 1) fill information vacuum with reliable and up-to-date information on HIV/AIDS issues published in the Internet, and 2) improve the social adaptation skills of PLHA;

· To train the leaders of the PLHA community To monitor, evaluate and prevent interruptions in deliveries of ARV preparations, unreasonable changes in treatment schemes and other irregularities in the field of treatment for HIV/AIDS;

· To render informational support to prisoners by correspondence and providing them with information materials;

· To publish HIV/AIDS-related materials of high quality in the mass media of Oryol Oblast;

· To establish contacts and to cooperate with state institutions.


	Name of Project: 
	Provision of HIV-positive drug addicts in Ufa with social and psychological help and information on the questions of medical treatment

	Name of Organization
	Charitable Foundation for the Rehabilitation of Drug Addicts “Pure Life”

	Location
	Russian Federation                                Ufa

	Grant amount
	$9,973

	Project description 
	The organization “Pure Life” has been created by drug addicts. Representatives of the community of PLHA and drug addicts directly participate in the work of the organization at all levels. The main direction of the activity of the organization is the provision of free-of-charge social and psychological services for people affected by the problems of drug addiction and HIV/AIDS. Since the foundation of the organization on February 20, 2006, more than 1,000 consultations have been provided, more than 120 people, at least 40% of whom have been the HIV-positive, have used the services of the organization.  

Goals of the project:

· To raise the level of knowledge of PLHA living in Ufa about the questions of treatment preparedness and adherence to ARV. 

· To expand the access of HIV-positive drug addicts to psychological and social services. 

· To improve the collaboration of PLHA with the staff of the AIDS Center of Ufa.

· To establish communication between the AIDS-service organizations in the region for better informing PLHA living in Ufa about events taking place in the Russian PLHA community and participation in them. 

Objectives of the project:
· Creation of the support group for HIV-positive drug addicts on the basis of the Center for Social and Psychological Help “Pure Life” and the organization of its weekly meetings.

· Training chemical dependency counselors from among PLHA working at “Pure Life” in skills necessary for counseling on ARV treatment and providing IDU with ARV treatment in partner AIDS-service organizations. 

· Provision of counseling on ARV treatment.

· Holding round tables and presentations together with medical establishments dealing with treatment for HIV and drug addiction.

· Coverage of the problems of PLHA living in Ufa in the mass media.


	Name of Project: 
	Strengthening the efforts of the community of people living with HIV in Tver Oblast in the questions of providing social services as peer counselors and in expanding access to treatment

	Name of Organization
	Regional Charitable Foundation “Tver Alternative”

	Location
	Russian Federation                                Tver

	Grant amount
	$9,994

	Project description 
	We are a team of people affected by the epidemic of HIV infection and experts who have made a decision to collaborate for raising the standards of living of people living with HIV/AIDS in Tver and Tver Oblast.

Goals of the project:

· Assistance in strengthening the efforts of the community of people living with HIV in Tver Oblast in the questions of providing social services as peer counselors and in expanding access to treatment.

· Assistance in uniting people living with HIV in Tver and Tver Oblast. 

· Raising the efficiency of collaboration between HIV-positive activists and experts of state and non-state AIDS-service organizations.

Objectives of the project:
· Raising the level of competence of PLHA in the questions of treatment, development of access and adherence to treatment.

· Formation of the active / positive attitude of PLHA toward the questions of treatment, development of access to treatment.

· Involvement of PLHA in the activities of the self-help group.

· Involvement of PLHA in the activities of AIDS-service organizations (as volunteers and staff members).

· Training PLHA activists in skills needed for counseling and social attendance.

· Motivation of experts working in the field of HIV infection to participate in the mobilization and development of the potential of the PLHA community in the questions of treatment, development of access and adherence to treatment.


	Name of Project: 
	Mobilizing PLHA and raising preparedness for treatment in the Murmansk region.

	Name of Organization
	Regional Public Organization “We Learn to Live”

	Location
	Russian Federation                                Murmansk

	Grant amount
	$10,000

	Project description 
	Description of the organization:

The initiative group of citizens (IGC) living with HIV has united for mobilizing and developing the potential and the competence of the PLHA community in Murmansk and Murmansk Oblast in the questions of treatment, support, and raising the level of knowledge of people living with HIV concerning various HIV/AIDS-related issues. The initiative group “We Learn to Live” started its activity in 2004 and has been active since then.

Goal of the project:

· Improvement of the quality of life of people living with HIV in the Murmansk region.

Objectives of the project:
· Registration of the public organization.

· Training the volunteers and the personnel of the organization.

· Organization of the room for providing consultations on the peer-to-peer principle for the formation of adherence to ARV therapy, including pre- and post-testing counseling.

· Technical equipment of the organization.

· Technical equipment of the consultation room.

Activities aimed at the implementation of the project:

· Involvement and search for volunteers.

· Carrying out training in peer-to-peer counseling, ARV therapy administration and adherence to it; conducting seminars for volunteers and counselors.

· Training the volunteers who will work at the consultation room in forming adherence to ARV therapy, pre- and post-testing counseling.

· Creation of the information base for counselors.

· Creation and organization of the work of the consultation room on the peer-to-peer principle in order to form adherence in clients, including pre- and post-testing counseling. 

· Carrying out supervisions for volunteers.

· Development and publication of information material about the activity of the organization.

· Creation of the information stand in the AIDS-Center of Murmansk.

· Collection and dissemination of various information materials about living with HIV among the inhabitants of the Murmansk region. Creation of an information resource about living with HIV.

· Conducting direct consultations with the target group.

· Collaboration with state institutions, establishment of partnerships, and participation in various interdepartmental meetings.

· Holding meetings with potential partners working in the field of HIV/AIDS.

· Holding self-help group meetings.


Tajikistan

	Name of Project: 
	Development and strengthening of the potential of the PLHA community in Tajikistan

	Name of Organization
	NGO “Guli Surkh”

	Location
	Tajikistan                                               Dushanbe

	Grant amount
	$9,834

	Project description 
	Description of the organization:

The main work of the NGO is providing support and assistance for the PLHA community. Among the achievements of the organization are its recognition at national level, the number of well-trained employees, the implementation of HIV/AIDS preventive programs among PLHA and vulnerable groups of the population, membership in the National Coordination Mechanism of the country, the number of well-trained volunteers and outreach workers, and PLHA participation in combating the spread of the HIV epidemic in Tajikistan.

Goal of the project:

Development and strengthening of the potential of employees of NGOs working for the interests of the PLHA community. 

Objectives of the project:
· Expansion of services provided for the PLHA community and increase in their coverage.

· Strengthening self-support and self-help groups of PLHA.

· Provision of counseling assistance for representatives of the PLHA community.

· Training activists for their further participation in preventing the spread of the HIV/AIDS epidemic and advocating their rights.

· Carrying out training workshops and seminars on adherence to ARV therapy.

· Training activists for their further participation in HIV prevention activities aimed at the general public.

· Involvement of all the groups affected by the HIV epidemic in the AIDS-service NGO movement.

· Provision of psychological, legal and medical assistance.

· Carrying out campaigns aimed at reducing the level of stigma and discrimination in the society.


Kazakhstan

	Name of Project: 
	Development of the community of people living with HIV in Kazakhstan

	Name of Organization
	Public Foundation “Kazakhstan Union of People Living with HIV in the Republic of Kazakhstan”

	Location
	Kazakhstan                                            Almaty

	Grant amount
	$10,000

	Project description 
	This year the Regional AIDS Fund (RAF) within the framework of the Central Asia AIDS Control Project (CAACP) (the World Bank) administers a grant program designed for five years. However, the application form and other application documents needed to be filled out by those that want to participate in the program are quite complicated and young organizations do not have enough experience in writing project proposals. Moreover, even NGOs with substantial experience face some problems while writing project proposals and preparing other application materials. 

Goal of the project: Development of the community of people living with HIV in Kazakhstan by training personnel of member organizations of the Kazakhstan Union of PLHA in writing project proposals to the World Bank and other donors as well as by developing a cooperation strategy.

Objectives of the project:
· To search for professional trainers / instructors for carrying out the training. 

· To choose participants of the training. 

· To carry out the training. 

· To carry out a two-day meeting of members of the Kazakhstan Union of PLHA


Kyrgyzstan

	Name of Project: 
	Creation of the Network of PLHA in the Kyrgyz Republic

	Name of Organization
	Public Charitable Foundation  “Positive Initiative”

	Location
	Kyrgyzstan                                            Bishkek     

	Grant amount
	$9,978

	Project description 
	Goals of the project:

· To support the creation and development of the Network of PLHA.

· To strengthen the potential of regional representation of PLHA in the Kyrgyz Republic. 

Objectives of the project:
· Raising the potential of initiative groups in 4 regions of the Kyrgyz Republic. 

· Advocacy of and lobbying for the rights and interests of PLHA at various levels. 

· Regular provision of psychosocial support for PLHA and their close relatives and friends. 

· Regular networking between 4 regions of the Kyrgyz Republic.

Methods of work: 

For the achievement of the aforementioned objectives, a number of training workshops will be carried out, namely “Advocacy and HIV Activism”, “Facilitating Self-Help Groups”, “Writing Project Proposals”, “Organization Management and Strategic Planning”. We will use our own experience in creating and carrying out self-help groups of PLHA, registering the organization, and providing peer-to-peer counseling.


Georgia

	Name of Project: 
	Training program concerning preparedness for treatment among workers engaged in the sphere of providing AIDS services in Georgia

	Name of Organization
	Positive View

	Location
	Georgia                                                 Tbilisi     

	Grant amount
	$9,970

	Project description 
	Objectives of the project: Development and implementation of a training program concerning preparedness for treatment among medical and other workers engaged in the sphere of providing AIDS services.

· Direct training of specialists working in the fields of treatment and provision of services for PLHA;

· Creation and dissemination of methodological aids / manuals containing information about ARV therapy;

· Formation of the coalition approach model to be used in the implementation of training programs on preparedness for treatment.

Methods of work:

· Involvement of certified trainers from national AIDS-service organizations in the training program;

· Selection of representatives of the target groups for their participation in the training;

· Carrying out three types of training activities, different in terms of both their subjects and the level of preparation of the audience, for representatives of the target groups according to their occupations (see the Plan of Action below);

· Carrying out a generalizing / summarizing seminar;

· Creation and dissemination of three types (according to the types of training activities) of information brochures both among participants of the training and among other specialists engaged, currently or in the future, in the fields of treatment and provision of services for PLHA.


