Information to be kept that will help as a guide for regular fulfillment of obligations with CIAT 

Please review thoroughly the tasks and send back this table filled with dates pledged for these actions. It’s essential for the due control of responsibilities and also for filling CIAT working schedule.
It was established that the responsible persons for items related to products to be financed, must submit the expenses detail along with quotes to CIAT Coordination for authorization of disbursements, since this is part of basic financial control carry out by Apoyo y Solidaridad Foundation, otherwise those disbursements cannot be authorized. 

A) Table One: Actions to be carried out 100% by the coordinator during the rest of the forewarning period and that will be delivered to CIAT and the Apoyo y Solidaridad Foundation.

B) Table Two: Outstanding actions by members of the Council and actions pending development by the Regional Council overall.

C) Table Three: Outstanding actions and commitments to be made by the Technical Committee.

Table One: Actions to be carried out 100% by the coordinator during the rest of the forewarning period and that will be delivered to CIAT and the Apoyo y Solidaridad Foundation.
	DETAIL
	Delivery Date

	Approved translator contract, reviewed by Javier Rozette and filed at FAS.
	September 1

	Terms of reference for hiring of the new ITPC Regional Coordinator (although the first draft will be delivered for Council’s review on August 31, then the Council must determine the date for this call; if it's going to be national or international and details of the contract)
	August 31

	Delivery to TIDES Foundation of forms provided by organizations to be financed for making the disbursements (as soon as the organizations complete and send them to the coordination). It can be highlighted that the process with organizations is ongoing and that it's necessary the continuous support and follow-up by the coordination.
	August 31 – September 1

	Summary of projects to be financed, their translation and submission to TIDES Foundation.
	September 8

	Notice of the winning Logo (Subject to decision by Patricia Pérez and José Méndez) 
	Around August 8

	3 detailed budgets for regional technical assistance workshops for projects to be carried out in San Salvador, Central America and Santa Cruz de la Sierra or Asunción, South America. (The South American city will be decided based on the submitted budget; this is subject to delivery by the Technical Committee of the organizations that must get this workshop both in South America and Central America. If there is room for more Central American organizations, the council will determine the other organizations that will take part).
	September 15

	Detailed budget for design and development of CIAT advertising and introduction materials.
	September 13

	Proposal and detailed budget for monitoring and support to financed organizations, including delivery dates of partial and final reports, of materials at the coordination’s office and methodology to be used (subject to development and delivery to the coordination‘s office by CIAT Technical Committee)
	Around September 5

	Proposal and detailed budget for CIAT 2005-2006 experiences systematization (subject to development and delivery to the coordination‘s office by CIAT Technical Committee)
	Around September 5

	Proposal and detailed budget for CIAT’s political impact strategy through design, development and release of e-newsletters (subject to development and delivery to the coordination by German Rincón and Jaime Argueta)
	Around September 13

	Delivery to Apoyo y Solidaridad Foundation in Cali of the following: delivery of 100% actions, laptop, delivery of passwords and e-mail, delivery of all files generated by CIAT in 2205-2006, both in the laptop and in CDs, abutment with the person that receives the post and signing of delivery record. (These ITEMS can be 100% accomplished provided that those which depend on other actors, are delivered before the forewarning month ends).
	September 18, 19, 20

	Support and queries resolution via e-mail and telephone.
	September 21, 22, 23

	During the whole month we must be responding to e-mails with questions about this new process and financing methodology by the organizations.
	Until September 23


Table Two: Outstanding actions by members of the Council and actions pending development by the Regional Council overall.
	DETAIL
	Delivery Date

	Notice of the winning Logo (Responsible persons: Patricia Pérez and José Méndez) 
	

	Proposal and detailed budget for CIAT’s political impact strategy through design, development and release of e-newsletters (Responsible persons: German Rincón and Jaime Argueta)
	

	Determination of the additional organizations that will take part in the Central American project's workshop (subject to delivery by the Technical Committee of the names of those organizations)
	

	Development of profiles and criteria for hiring, linking or election/reelection of actual and future members of CIAT (Regional Council, Coordinator, and resource managing organization). Responsible persons: German Rincon, Estela Carrizo and Oswaldo Rada.
	September 15

	Determination and submission to the coordination of the names and basic information of the persons from El Salvador, part of the organization headed by Jaime Argueta, and who will receive the CIAT project’s workshop. (Responsible person: Jaime Argueta).
	

	Strategic proposal for funds administration and raising for the region through CIAT. (The Regional Council is the responsible entity with administrative support from the regional coordinator).
	

	Feedback to CIAT translator and proposals for improvement of this job.
	

	New CIAT coordinator election for the rest of the period and 2007 (Regional Council, based on developed criteria).
	

	Election of the four new Regional Council members (Responsible persons: Berta Chete, José Méndez, Patricia Pérez and Jaime Argueta).
	

	Renewal of the Latin American ITPC international committee members. (New council based on criteria to be developed).
	


Table Three: Outstanding actions and commitments to be made by the Technical Committee.
	DETAIL
	Delivery Date

	Submission to the coordination of the 25 names of the organizations that must receive this workshop, both in South America and Central America, if there is room for more Central American organizations; the council will determine those additional organizations that will take part.
	September 1

	Submission to the coordination of the proposal and detailed budget for monitoring and support to financed organizations, including delivery dates of partial and final reports, of materials at the coordination’s office and methodology to be used.
	September 8

	Submission to the coordination of the proposal and detailed budget for CIAT 2005-2006 experiences systematization.
	September 4

	Based on developed proposals for systematization and monitoring, development and submission to the coordination of a schedule for technical visits and established routes for booking and purchase of more economical tickets. 
	 September 15

	When the coordinator notifies the organizations that have received the first disbursement, then, to develop an initial record by mutual agreement with CIAT and the organization, which establishes delivery dates for the progress report, the final report, deliver to coordination of materials and completion date for the project.
	October 9

	Please review thoroughly the other agreed commitments contained in the contract, make the proper adjustments and organize your schedule for completion of the contracted tasks.
	Permanent


