Latin America 

Round Two Funded Projects
Argentina

	Name of Project
	Im-patient women

	Name of Organization
	Red Argentina de Mujeres Viviendo con SIDA

	Location
	Argentina

	Grant Amount
	USD 13,500

	Description
	This project is based on completion of a strengthening process for adherence an quality of life improvement for WLWHA through training and experiences exchange, and completion of a qualitative and quantitative study which investigate the situation of WLWHA in Argentina.  

Under this framework a National Meeting of WLWHA will be held. This action will convene 80 women from all provinces in the country. It will last three days and will consist of three instances: experiences exchange; training on adherence, treatment and quality, strengthening and self-esteem, gender and WLWHA, ARV treatment side effects and opportunistic infections; and production of proposals and recommendations related to WLWHA. 

The study will be made through a combination of techniques based on surveys, in-depth interviews, observations, bibliographic analysis and document analysis. The final document will provide inputs for production of a brochure and a manual about WLWHA, and will be used for promotion of rights of WLWHA, strategy building on advocacy and political incidence and planning of future actions. 


Bolivia

	Name of Project
	“Training on Adherence to Treatment and Political Incidence in WLWHA in Bolivia.”

	Name of Organization
	Fundación REDVIHDA

	Location
	Bolivia

	Grant Amount
	USD 10,000

	Description
	The proposal of “Training on Adherence to Treatment and Political Incidence in WLWHA in Bolivia” has the aim of improving the quality of life and access to health services for this population. Such strategy aims to reach 80 women. For this purpose the intention is to design and produce a module about adherence to treatment and political incidence for WLWHA in Bolivia.  A module will be used for the training on Adherence to Treatment and Political Incidence for WLWHA in Bolivia.

This strategy is focused on reaching and accompaniment for WLWHA through Mutual Auto Support Groups (GAM) and Auto Support Groups (GAP) for the realization of their human rights. 


Brasil

	Name of Project
	“Positively Respect….”

	Name of Organization
	Casa PVVS

	Location
	Brasil

	Grant Amount
	USD 10,000

	Description
	This project focuses on care for HIV+ persons, people with AIDS, as well as those individuals who belong to sexual minorities, giving them legal assistance in order to assure, defend, and rescue individual rights and identity as an expression of the population segment they belong to. 

Development of legal and psycho-social counseling, elaboration of clarifying campaigns for rights and other population issues, as well as graphic material support and the promotion of training for lawyers and law academia in the city, focusing their specialization on issues affecting this project target population, constitute the approaching strategies for the problem we intend to resolve, during the technical-financial collaboration between Casa de PVVS and CIAT.


Chile

	Name of Project
	“REDUCE IMPACT CAUSED BY LIVING WITH HIV-AIDS THROUGH SECONDARY AND TERTIARY PREVENTION WORKSHOPS”

	Name of Organization
	Agrupación Vida Nueva 2000

	Location
	Osomo y Valdivia Provinces, Chile

	Grant Amount
	USD 9,932

	Description
	With this project we aim at lowering misinformation levels in PLWHA in the Osorno and Valdivia Provinces from the Tenth Region of the Lakes in Chile.

Also, to decrease mortality rates for PLWHA. From not having essential information about this disease, which is increasing more and more in our provinces.

We are sure that a better knowledge about the disease causes a lower impact on the person and helps to accept his or her serostatus.

Information that needs to be spread is especially about adherence to ARV treatment, opportunistic infections, citizen rights and self-care. 

So individuals that have this disease will in the future, be more empowered and will be good activists who help to defend the rights of PLWHA.


Colombia

	Name of Project
	“Socio-cultural and economic factors affecting access and adherence to ARV treatment in women, children and men in the four (4) Colombian cities with higher HIV/AIDS prevalence.”

	Name of Organization
	Grupo Interdisciplinario de Trabajo en Vih/Sida

	Location
	Bogotá, Cali, Medellín and Barranquilla. Colombia

	Grant Amount
	USD 14,700

	Description
	This project aims to account for the processes of access and adherence to ARVs of PLWHA in the four Colombian cities with higher HIV/AIDS prevalence (Bogota, Cali, Medellin and Barranquilla). 

Starting with a methodological framework, sustained by research-action-participation (IAP), we want people participating in the processes to turn into active subjects in the construction of knowledge and in launching actions in matters of access and adherence to ARVs.

In this context, implementation of a ludic-educational strategy, will allow collection and building up of information directed by four thematic axis:

1.
Medicines-Body.

2.
Gender and age.

3.
Socio-economical conditions.

4.
Relationships between public and private sectors.

The outcomes will allow making recommendations to policy makers, to PLWHA self-support organizations and groups, to public and private entities that work in HIV/AIDS, as well as proposing research profiles which continue and extend the analysis arena in face of access and adherence to ARVs.


Colombia

	Name of Project
	“Set-up of an HIV/AIDS community pharmaco-vigilance program through training of leaders who are PLWHA.”

	Name of Organization
	IFARMA/RECOLVIH

	Location
	7 Colombian Cities

	Grant Amount
	USD 15,000

	Description
	The main purpose of this project is to develop and consolidate the community pharmaco-vigilance concept through training and development of capacities and abilities of PLWHA who are leaders in 7 Colombian cities that belong to the Colombian Network of PLWHA.  The training will be carried out through peer education within support groups affiliated to the network and field work on their regions. 

The proposal of a community pharmaco-vigilance program begins with empowerment of PLWHA and/or individuals from their social and family environment, acknowledging them as primary reporters of any type of problem related to medicines taken.

Among the factors related to the health system are: Pharmaceutical policies, access and availability of medicines, partial delivery of ARVs, abrupt changes in commercial presentations, quality, participation spaces in the health system for exercising the pharmaco-vigilance, etc.

The expected outcome of the project, besides integrated training of leaders and their bases, is the design and execution of a community report and follow-up program of side effects or other types of problems related to medicines used to treat HIV and to seek participation of PLWHA in vigilance and control spaces.


Ecuador

	Name of Project
	“Promotion of PLWHA participation for validity 

of their rights.”

	Name of Organization
	CEPVVS

	Location
	Quito, Ecuador

	Grant Amount
	USD 13,000

	Description
	This project aims to boost mechanisms and promote Ecuadorian PLWHA participation in actions about their life and health. Through the conformation of community supervisorship committees in public hospitals of the country’s main cities, sensitization of health staff and PLWHA involvement in the decision making process on their care within those health centers.

On the other hand, it promotes the creation of an advisory and legal support service for PLWHA which for different reasons have to cope with violations of their basic rights, such as work, study, and permanent access to integrated care and treatment.

The third part boosts a political incidence strategy with national policy makers in order to have an adequate and favorable legal framework in the fight against HIV/AIDS, through promotion for the approval by the National Congress of a reform bill for the HIV/AIDS Law, and production of adequate rules for said Law.

Finally, the project will support the elaboration and approval of an internal regulation for the Ecuadorian Coalition of PLWHA which make operational the use of this organization bylaw, approved in the General Assembly.


Honduras

	Name of Project
	“LEADERS WITHOUT BARRIERS BEFORE HIV-AIDS”

	Name of Organization
	Asociación AMA

	Location
	North Atlantic Region in Honduras

	Grant Amount
	USD 8,250

	Description
	The main purpose of this project is peer education through training of leaders (30), who will promote creation of three committees that will influence different instances of institutional and non-institutional country coordination mechanisms in order to increase access to ARV drugs and healthy life conditions for PLWHA in the North-Atlantic region in Honduras.

Education Curriculum and planned actions by leaders and committees will come from the three axis considered in the Terms of Reference for the call. The project seeks implementation, with these leaders, of a Face to Face Vigilance Network in order to assure Healthy Life Styles, and primary identification of economical, cultural, geographical and institutional barriers.

As a second Vigilance Level, formation of an initial committee is proposed for coordination with CAIs (Integrated Care Centers), Hospitals and Pharmacies, ways for making inventories and monitoring of medicine transfers, both for ARV and for treatment of opportunistic infections and STDs; as well as identifying means for geographical coverage verification and integrated care of clients.

As a third Vigilance Level, we are proposing to create the first North Atlantic Incidence Committee for access to medicines, with alert functions before complaints to human rights entities, as well as those for Political Incidence before the Country Coordination Mechanism.     .


México

	Name of Project
	“PLWHA NETWORK FOR PROMOTION OF RESPECT AND EXERCISE OF THE RIGHT TO A QUALITY INTEGRATED HEALTH."

	Name of Organization
	CHECOS

	Location
	Guadalajara metro area

	Grant Amount
	USD 10,274

	Description
	With this grant its intended to integrate PLWHA groups and civil society organizations working on HIV from the State of Jalisco, especially Guadalajara Metro Area, for promotion of the exercise of PLWHA right to health, guaranteeing universal access to treatment through citizen campaigns, demanding enforcement of the Mexican official regulations to health providers and PLWHA citizen vigilance for enforcement of the right to health.


Perú

	Name of Project
	“Strengthening the Response of PLWHA Leaders in the Fight Against HIV-AIDS in Peru in Order to Decrease the Associated Stigma and Discrimination with Emphasis in Health Services.”

	Name of Organization
	ASOCIACIÓN INPACVIH

	Location
	PLWHA from the cities of Pucallpa – Jungle Region, Iquitos - Jungle Region, Huancayo - Jungle Region, Chimbote - Mountain Region, Ica - Coastal Region, Piura Coastal Region.

	Grant Amount
	USD 13,440

	Description
	This proposal aims to empower PWLHA, leadership strengthening with gender equality to let us hear, obtain access, sustainability and influence decision makers, propose solutions, seeking mechanisms to cope with PLWHA issues, quality integrated care in health services and promotion of a greater involvement by MIPA affected persons. Our response is framed within the CIAT proposed axis: Axis 3: Advocay and Political Incidence: Assure training and action to seek access to treatment and integrated care.

From a focus on: Advocacy education, capacity building of PLWHA leaders in order to develop plans on Advocacy in Defense and Promotion with emphasis in health, implemented by INPACVIH – CIAT – PERU – 2005-2006 Project. “STRENGTHENING THE RESPONSE OF PLWHA LEADERS IN THE FIGHT AGAINST HIV-AIDS"


Venezuela

	Name of Project
	“Training for Community Leaders PLWHA on Lobbying Actions, Participation and Citizen Supervisorship in Health.”

	Name of Organization
	Asociación AMAVIDA

	Location
	Zulia State in the Bolivarian Republic of Venezuela.

	Grant Amount
	USD 5,420

	Description
	This project aims to empower community leaders who are PLWHA in strategies so they can effectively intervene in policies related to access to ARVs, health care and also to contribute with the quality of life of PLWHA, training 40 PLWHA from the Zulia State in the Bolivarian Republic of Venezuela.


	Name of Project
	“Radio informational campaign with topics on HIV+ management for empowerment, education, improvement in quality of life of PLWHA in four Venezuelan states and PLWHA who are Internet users."

	Name of Organization
	Asociación ALVI

	Location
	The states of Carabobo, Aragua, Portuguesa and Bolivar, NGOs, Regional Coordinations of the National AIDS Program and a website for empowerment, education and improvement in quality of life of PLWHA in four Venezuelan states and PLWHA who are Internet users.

	Grant Amount
	USD 5,350

	Description
	To produce educational material related to HIV/AIDS through creation of 20 radio spots which will be part of an educational campaign on HIV/AIDS aimed to improve PLWHA quality of life, adequate for posting in the Internet and broadcast in different radio stations of at least four Venezuelan states. Said campaign fills important spaces on mass media, little used by the organized civil society in the fight against HIV/AIDS, turning it into the only radio space for training in Venezuela for three states in the central region an one state of the eastern region (the most important region) directed to 4,800 PLWHA living there.

We are foreseeing to deliver this informational campaign to 25 NGOs and 23 Regional Coordinations. Also we will use the Internet to deliver the campaign worldwide, through the creation of a website with all the information for thousands of persons which use the Internet daily as information source.


